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KE HOACH GIAO DUC NHA TRUONG
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PHAN I
PANH GIA KET QUA THUC HIEN NHIEM VU GIAO DUC
NAM HQC 2023- 2024

I. Két qua thuc hién nhiém va nidm hoc 2023 - 2024

1. Quy mé trwong, 16p, hoc sinh

Nam hoc 2023 - 2024, trudng c6 quy md 14 16p, véi tong sé 309 hoc sinh.
Pau nam hoc, ti 1& huy dong hoc sinh (HS) ra 16p dat 100% (309/309). Trong do,
hoc sinh 6 tudi trong dia ban ra 16p Mot 12 57/57, dat ti 1 100%:; bo hoc: khong.

2. Tinh hinh doi ngii

Tong sb can bo quan 1i, gido vién, nhan vién (CBQL, GV, NV): 25, co ban
dap tng cac hoat dong gido duc trong nha truong(HDGDNT).

3. Co sé vat chat, trang thiét bi day hoc

Cac phong hoc va phong chire nang di duoc xay dung kién ¢, ban ghé, trang
thiét bi co ban dap (ng nhu cau phuc vu cho viéc day. Tuy nhién, van con thiéu
phong hoc (Piém 2) chwa du day du cho 5 khdi. Thiét bi day hoc (TBDH) céc
khoi 16p 3,4 (thay sach) chua trang bi kip thoi. Thiét bi hu hong do nhiéu nam str
dung nén anh hudng dén chat luong day va hoc (CLDH).

4. Chat lwong giao duc

- Két qua cac moén hoc va Hoat dong gido duc (HDGD): 306/309 hoc sinh
Hoan thanh chuong trinh 16p hoc; Ti 1&: 99,02%;

- Pham chat va Nang luc: 309/309 hoc sinh duoc danh gia mirc Pat tro 18n.

- Hoc sinh duoc danh gia Hoan thanh xuat sac: 114 hoc sinh (16p 1,2,3,4);

- Hoan thanh tot: 41 hoc sinh (16p 5).

- Tong s6 hoc sinh khen thuong cudi nam: 155/309 em dat ty 18: 50,2%.

5. Nhirng wu diém, han ché

1. Uu diém

Doi ngii Can bo quan 1y (CBQL), giao vién (GV), nhan vién (VN) nang dong,
chiu hoc hai, ¢d su cau tién, tich cuc hoc tap nang cao trinh do chuyén mén nghiép
vu va tham gia tét cac phong trao, hoi thi cia nganh, truong, ...



Quan ly tét hoc sinh trong, ngoai nha trudng, té chirc sinh hoat chuyén mén
(SHCM) dé rat kinh nghiém vé phuong phép giang day, to chic tét cac tiét du
gio, thao hoi giang, trién khai chuyén dé.... Gido vién chu dong xay dung ké
hoach giang day theo hudng phat trién pham chat, ning luc hoc sinh; thuong
xuyén kiém tra, danh gia két qua cac hoat dong nén nép va chit luong dé rat kinh
nghiém khic phuc nhitng thiéu sét, nham nang cao chit lugng giang day cua giao
vién (GV) va hoc tap caa hoc sinh (HS).

CBQL, GV duogc tham gia tap huan day du vé Chuong trinh gido duc phd
thong (CTGDPT) 2018; cac T6 chuy@n mén thyc hién SHCM theo huéng nghién
ctru bai hoc. Trudng dau tu, trang bi mdi phong hoc 01 ti vi dé gi4o vién ang dung
cong nghé thong tin (UDCNTT) vao giang day.

Nam hoc 2023 — 2024, nha trudng da thyc hién dat Hoan thanh xuét sic nhiém
vu nidm hoc, hoan thanh tit ca céc chi tiéu dé ra, chat luong gido duc nam sau cao
hon nim trudc; cac phong trao, hoi thi dat giai cao cap huyén, cap tinh.

2. Han ché

- La chuong trinh m&i nén gido vién phai nghién ciu bai hoc nhiéu trudc khi
lén 16p, dic biét 1a phai cap nhat kién thie tir cac nguén khac nhau dé thuc hién
tron ven mot tiét trén lop.

- M6t vai GV con lang ting vé doi moi phuong phap day hoc (PPDH), chua
linh hoat chui dong trong giang day va gido duc; UDCNTT con han ché.

- Chat lugng gio duc tuy dat theo tiéu chi diéu kién, nhung van con thap so
véi mit chung caa huyén; cac phong trao hoi thi chua dat giai cao cap tinh.

PHAN HAI
KE HOACH GIAO DUC NHA TRUONG NAM HOQC 2024 — 2025

I. Cin cit xay dung ké hoach

1. Can cir phap li

Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cua B trudng
Bo6 Gido duc va Pao tao vé viéc ban hanh CTGDPT;

Huéng dan s6 761/HD-PGDDT ngay 20 thang 8 nam 2024 cua Phong Gido
duc va Pao tao (GDDT) vé viéc Hudng dan thuc hién Ké hoach thoi gian nam
hoc 2024 - 2025 d6i véi gido duc mam non, gido duc tiéu hoc va gido duc trung
hoc co so;

Huéng dan s6 766/HD-PGDBT ngay 22 thang 8 nam 2024 cua Phong GDDT vé
viéc Huéng dan thuce hién nhiém vu chuy@n mén cap tiéu hoc nam hoc 2024 — 2025.

2. Can cir thuc tién

Truong Tiéu hoc My Hoa 2 nam trén dia ban Ap 3 x4 My Hoa giao thdng
thuan tién; nha truong luén nhan duoc sy quan tdm kip thoi caa Bang ay, Uy ban



nhan dan xa My Hoa, cac Ban nganh doan thé dia phuong, cac té chic chinh tri
x& hoi, sy dong thuan, tin twong cua dai da s6 cha me hoc sinh.

PNCBQL, GV, NV chuyén mén viing vang, tap thé luén doan két viing
manh, giau 1ong nhiét huyét, nang dong, tm huyét véi nghé nghiép, yéu mén HS,
tao duoc 10ng tin tir phia cha me hoc sinh (CMHS) va chinh quyén dia phuong.

Co s6 vat chat (CSVC) cia truong tuong ddi khang trang, sach dep, duoc trang
bi day di ban ghé, bang chdng 16a, ti vi théng minh dam bao du cho viéc day va hoc.

I1. Piéu kién thwe hién chwong trinh nim hoc 2024 — 2025

1. Pic diém tinh hinh kinh té, viin héa, xi hdi dia phwong

1.1. Thoi co

Nha truong dugc sy quan tdm lanh chi dao sau sat caa Phong Giao duc va
Pao tao (PGDDT), Pang uy, Chinh quyén dia phuong, su hd tro cua céc ban
nganh doan thé, dic biét sy quan tm phdi két hop chit ché cua Ban dai dién cha
me hoc sinh.

Poi song va thu nhap ciia ngudi dan ngay cang duoc cai thién; y thirc d6i véi
su nghiép gido duc ngay cang dugc cha me hoc sinh (CMHS) quan tim, da s cac
gia dinh déu xac dinh dau tu cho con em an hoc, nén chat luong cia truong ciing
duoc nang Ién.

Nam hoc 2024 — 2025 Trudong Tiéu hoc My Hoa 2 tiép tuc duoc tu sira nén
trrong hoc khang trang, sach sé. B6 ciing 1a co hdi cho trueong xay dung moé hinh
truong hoc dat chuan Xanh — Sach — Pep dang theo 16 trinh dang ky.

1.2. Thach thic

Pia ban quan ly tuyén sinh va huy dong hoc sinh ra lép duoc phan tuyén
trong cum dan cu va cac tuyén trong xa. Trudng tiép giap véi hai dia phuong
trong huyén (gom: TT My An, x& Tan Kiéu), nén c6 nhiéu hoc sinh chuyén di,
chuyén dén anh hudng dén viéc duy tri si sd hoc sinh va nang cao chat luong giao
duc nha truong (NCCLGDNT).

Pa s6 ctia ngudi dan & dia phuong chu yéu 1a nghé nong, doi sdng con nhiéu
kho khin nén cong tac van dong xa hoi hoa dé hd trg cac hoat dong day hoc
(HPDH), gido duc cta nha trudng (GDNT) khé thé thuc hién. Moi chi phi déu
phu thudc vao ngan sach

nha nudc cip hang nam.

Truong c6 diém Chinh nam trén dia ban Ap 3 tinh 16 845 va 01 diém lé nam
trén dia ban Ap 4, cach nhau khoang 3,5 km nén thuan loi cho cdng tac quan ly
giao vién va hoc sinh.

CSVC cua trudng dang trong tinh trang xudng cap, ban ghé & diém ¢ hu hong
nhiéu, thiéu phong hoc nén viéc day hoc 2 budi/ngay chua dam bao di 100%.



Truong dang thiéu 01 GV day mdn Tiéng Anh nén khé khin trong viéc phan
cdng nhiém vy dau nam.

2. Pic diém tinh hinh nha tredong nim hoc 2024 — 2025

2.1. Thuan loi

Tap thé CBQL, GV, NV déu thé hién tinh than trach nhiém cao trong viéc
thuc hién nhiém vu duoc phan cdng; cing nhau xay dung tap thé doan két, viing
manh va phat trién.

Poi ngit CBQL, GV, NV ¢ trinh d6 tir dat chuan va trén chuan luén nhiét
tinh trong cdng tac; tich cuc tham gia cac phong trao hoi thi va dat két qua tot.

CSVC ¢ diém Chinh twong d6i dam bao phuc vu cho viéc day hoc 2
budi/ngay va du phong day hoc tiéng Anh va Tin hoc.

Pa s HS déu cham ngoan, tich cuc tham gia cac hoat dong, kinh trong théy
cO giao, yéu thuong ban be, ...

2.2. Kho khan

- Trong nam hoc 2024 — 2025 nha trudng van dang thiéu 01 GV day mdn
Tiéng Anh nén giap kho khin khi phan céng nhiém vu dau nam.

- S6 luong HS thudc ho can nghéo, gia dinh kho khan, HS thudc dién khuyét
tat tuong ddi nhiéu. Cha me cac em lo 1am an 1a chu yéu, it quan tam dén viéc hoc
clia cac em, giao pho cho GV 1a chil yéu hodc roi dia phuong lam in nén cong tac
huy dong, cong tac phdi hop kém cap HS con gip rat nhidu kho khan.

2. Pic diém tinh hinh nha trueong nim hoc 2024 — 2025

a) Hoc sinh
| pHeesinh | qg s | HODEheo, | g ] HS
Khoi | So P P can ngheo; 2. | ban
, , Tong . | HS/ | khuyét , 2 buoi/ .
lop | 16p £ Nir 18 At GD chinh . tru
SO op : s4ch gay
Mot | 2 49 23 | 245 5 4 49 0
Hai 3 55 24 | 18.3 2 38 0
Ba 3 49 22 | 16.3 1 3 36 0
Bén | 3 67 30 | 223 1 51 0
Nam | 3 67 30 | 223 2 2 67 0
Cong | 14 287 129 | 20.5 9 11 241 0
* Nhan xét

Téng sd HS toan truong 1a 287/129 nit dat ty 16 44.9%.



So véi nam hoc trude sé HS giam 22 em. (287/309) dat ty 16 92.88% (Ty 1é
giam 1a 7.12% so v61 nam hoc trude)

Hoc sinh hoc diing d6 tudi 287 em chiém ti 1&¢ 100%.

Ty 1€ hoc sinh trung binh/16p 287/14 16p quéan binh c¢6 20.5 em/ 16p.

C6 09 HS thudc dién khuyét tat (cham phat trién tri tué).

S6 HS hoc 5 budi/ tuan: 1 16p - ¢ 13 HS (16p 3/3) dat ty 16 7.1%

S6 HS hoc 7 budi/ tuan: 1 16p - ¢6 17 HS (16p 2/3) dat ty 16 7.1%

S6 HS hoc 8 budi/ tuan: 1 16p - ¢ 16 HS (16p 4/3) dat ty 16 7.1%

S6 HS hoc 9 budi/ tuan: 11 16p - ¢6 241 HS dat ty 18 78.6 %.

Trong tong s6 HS ¢6 11 em thudc dién ho can nghéo, gia dinh kho khan can
su giup d& ctia nha trudng va quy manh thuong quan tiép stc cic em dén truong.

b. B6i ngii giao vién

Trinh do dao tao
e Tong . N ) Cao Dudi
TT D01 ngii o Nit | Thacsy | Paihoc ding CD
SL| TL |[SL| TL |SL| TL |SL| TL
1 |CBQL 2 1 2 | 100
2 | GV tiéu hoc 14 [ 7 | 1]71]13]| 929
3 | GV d. chuyén 5 3 5 | 100
4 | GV TPT bdi 1 0 1 | 100
5 | Nhan vién 3 3 2 | 66,7 | 1 |333
Cong 25 |14 | 1 4 23| 92 1 4

Ti 16 GV/16p: 1,35 (19/14) (GV/16p).

* Nhan xét

Tong sb CBQL cua truong gom 02 dong chi déu cé trinh d6 Pai hoc va Trung
cap chinh tri, 3 qua Boi dudng can bo quan ly. CBQL cua nha truong ¢é nhiéu
kinh nghiém nhiéu nim lam quén 1y trudong hoc, c6 ning lyc tét, linh hoat, dam
nghi dam lam va ddm chiu trdch nhiém trong cong viéc chung. Trinh d6 chuyén
mon nghiép vu viing vang, san sang hd tro gido vién trong viéc d6i méi phuong
phép day hoc (DMPPDH).

Tong s6 GV cua truong 1a 20 GV, 100% GV c6 trinh do Pai hoc, trong do
c6 01 GV dat trinh do Thac si chiém ti 1& 4%. S6 GVDG cap Tinh 1a 3 ti 1¢ 15%;
1 GV dat vién phan Vang; s GV dat giai cAp huyén trén 80 %/toan trudng.
Truong c6 day du cac GV chuyén duoc dao tao chinh quy dé giang day cac mon
Am nhac, Mi thuat, Tiéng Anh, Gido duc thé chét, Tin hoc va Céng nghé nén
thuan lgi cho viéc bé tri day hoc cac mén hoc mot cach cha dong va hiéu qua. Da
s6 déu nang nd, tich cuc BPMPP, UDCNTT trong day hoc.



DNNV nha trudng da vé sé luong (1 ké toan van thu, 1 Y té hoc duong tha
quy, 1 TVTB, 1 bao vé va 1 tap vu), tat ca nhan vién déu dam bao vé trinh d6 dao
tao, tich cuc trong cdng tac, hoan thanh tét cac nhiém vu duoc giao.

¢) Co s¢ vdt chat, thiét bi day hoc; diém truong, 16p ghép; co sé vit chat
thuc hién ban tru, noi tru

* Co sé vat chét

B S6 phong ’ ’sé lé’p, » SO .lérp‘2 Sb Iléfp
TT truong P hoc P. chuc | Lop | Lop HS buql/ngay ban
' nang | don | ghép (so HS) trd
1 | Piémchinh | 9 2 9 0 | 206 9/9 0
2 |Piém 1 4 0 5 0 81 2/5 0
Céng 13 2 14 | 0 | 287 | 11/14 0
- Thiét bi day hoc
TT Khéi 16p T(zzgzhialyli’;)c Pa | Thiéu | Ghi chd
1 | Khoilsp 1 2 X
2 | Khoi 16p 2 3 X
3 | Khéilop 3 3 X Chua cap
4 | Khoi 16p 4 3 X Chua cap
5 | Khoilop 5 3 X Chua cap
6 | Ti vi man hinh 16n 1 X
Phong may tinh da o, Hién trang st dun
| Tin hic ’ ’ 16 bo may X duoc 1g5 may ¢
8 | Phong Am nhac 1 X
9 | Phong hoc Anh van 1 X
* Nhan xét

Truong c6 01 Biém I¢ dong trén dia ban Ap 4 Kinh Nhi cach Biém Chinh
3,5 km. Nha truong c6 13 phong hoc vin héa, chua dam bao dugc mdi lop 1
phong hoc nén con 1 16p 3/3 day hoc 1 budi.

Pon vi ¢4 01 phong thu vién, 01 phong thiét bi, s6 phong chirc ning cia don
vi chua dap tmg du nhu cau day va hoc, hién don vi chi ¢d 01 phong hoc Tiéng
Anh, 01 phong day hoc Tin hoc véi 16 bd may tinh, hé thong may tinh duoc két
ndi Internet dé truy cap thdng tin va phuc vu giang day. Tuy nhién truong chua
c6 phong giang day Mi thuat, phong Tong phu trach oi ...

S6 thiét bi cua nha truong co ban du cho mdi 16p 1,2 va bo thiét bi ding
chung, tuy nhién céc bo a6 dung, TBDH & céc khéi 16p qua nhiéu niam sir dung



cling bi hu héng, hao mon can phai sira chita, bo sung thém. T4t ca gido vién déu
khai théc, str dung db dung, thiét bi day hoc san ¢ va tu lam cac thiét bi phuc vu
t6t cho cong tac giang day.

d) Sach giao khoa dwoc lwa chon va sw dung tai don vi

Thuc hién Quyét dinh sé 422/QD-UBND-HC ngay 24 thang 5 nim 2024 cua
Uy ban nhan dan (UBND) tinh Pong Thap vé viéc Phé duyét danh muc SGK 16p
1, 16p 2, 16p 3, 16p 4 va 16p 5 sir dung tai cac co sd GDPT ké tir nim hoc 2024 -
2025 trén dia ban tinh Bong Thap;

Cin ctt Cong vin sé 804/SGDPT-GDMNTH ngay 28 thang 5 ndm 2024 cia
S¢ GDDT tinh Bong Thap vé viéc cdng khai, té chac thuc hién danh muc sach
gido khoa (SGK) 16p 1, 16p 2, 16p 3, 16p 4 va 16p 5 sir dung tai co sé gido duc pho
thong ké tir ndm hoc 2024 — 2025 trén dia ban tinh Bong Thap.

- Poi voi 16p 1: st dung bo sach gido khoa 16p 1 gdm: Bo Chan troi sang
tao (Tiéng Viét 1 - Tap 1, Tiéng Viét 1 - Tap 2, Toan 1 - Tap 1, Toan 1 - Tap 2,
Pao dtc 1, Tu nhién va X& hoi 1 va Hoat dong trai nghiém 1.

- Poi véi 16p 2: str dung bod sach giao khoa 16p 2 — B Chan troi sang tao,
do Nha xuét ban Gido duc Viét Nam phat hanh, cu thé: Tiéng Viét 2 - Tap 1, Tiéng
Viét2-Tap 2, Todn 2 - Tap 1, Toan 2 - Tap 2, Pao duc 2, Tu nhién va X& hoi 2,
Gi4o duc thé chat 2, Am nhac 2, Mi thuat 2 va Hoat dong trai nghiém 2, Tiéng
Anh 2 (Hoang Van Van — Tong Chu bién).

- Doi véi 16p 3: str dung bd SGK 16p 3 — B6 Chan troi sang tao, do Nha Xuat
ban Gido duc Viét Nam phat hanh, cu thé: Tiéng Viét 3 - Tap 1, Tiéng Viét 3 -
Tap 2, Toan 3 - Tap 1, Toan 3 - Tap 2, Bao dtc 3, Tu nhién va Xa hoi 3, Giao
duc thé chit 3, Am nhac 3, Mi thuat 3, Hoat dong trai nghiém 3, Tiéng Anh 3
(Hoang Vian Van — Tong Chu bién), Tin hoc 3 va Cong Nghé 3.

- Poi véi 16p 4: str dung bd SGK phat hanh, cu thé: Tiéng Viét 4 - Tap 1,
Tiéng Viét 4 - Tap 2, Toan 4 - Tap 1, Toan 4 - Téap 2, Pao duc 4, Khoa hoc 4,
Lich sir va Bia i 4, Gi4o duc thé chat 4, Am nhac 4, Mi thuat 4, Hoat dong trai
nghiém 4, Tin hoc 4, Tin hoc 4, Cong nghé 4, Tiéng Anh 4 (Hoang Vin Van —
Tong Chi bién).

- Poi véi 16p 5: st dung bd SGK 16p 5 — Bo Chan troi sang tao, do Nha xuat
ban Gi4o duc Viét Nam phat hanh, cu thé: Tiéng Viét 5 - Tap 1, Tiéng Viét 5 - Tap
2, Toan5-Tap 1, Toan 5 - Tap 2, Pao duc 5, Khoa hoc 5, Lich sir va bia li 5, Giao
duc thé chat 5, Am nhac 5, Mi thuat 5, Hoat dong trai nghiém 5, Tin hoc 5, Tin hoc
5, Cong nghé 5, Tiéng Anh 5 (Hoang Vian Van — Tong Chu bién).

1. Muc tiéu giao duc nam hoc 2024 - 2025

1. Muc tiéu chung



Thuce hién hiéu qua CTGDPT cép tiéu hoc ban hanh kém theo Thong tu sb
32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 ctua B truong Bo GDDT; tang
cudng bao dam an toan truong hoc; thuc hién hiéu qua phan cap quan Ii gan véi
trach nhiém giai trinh trong t6 chtc thuc hién ké hoach nam hoc theo quy dinh va
phll hop véi thuc tién tai dia phuong.

Tham muu Uy ban nhan dan (UBND) huyén thuc hién phat trién truong, 16p
va CSVC, thiét bj day hoc; duy tri, nang cao chat luong phé) cap giao duc tiéu hoc
va thuc hién gido duc tiéu hoc 1a giao duc bat budc theo quy dinh cua Luat Gido
duc 2019.

Tiép tuc NCCL DNGV va CBQL; tham muu UBND huyén, Phong GDDT,
Phong Noi vu dé suat ké hoach tuyén dung, boi dudng dé co di GV, bao dam chat
lugng day hoc cadc médn hoc, HDGD theo CTGDPT cép tiéu hoc; trién khai hiéu
qua cong tac danh gia va BDTX GV, CBQL theo céc chuan quy dinh.

Thuc hién hiéu qua chuyén ddi sé (CDS), d6i méi cdng tac quan I, quan tri
trudng hoc; thuc hién quan tri truong hoc dan chi, ki cuong, nén nép, chat luong
va hiéu qua giéo duc tiéu hoc.

Tiép tuc thuc hién c6 hiéu qua viéc day manh thuc hién cac noi dung cua Chi
s6 hiéu qua quan tri va Hanh chinh cong cap huyén (PAPI) trong linh vuc GDDT;
ké hoach phét trién gido duc theo 19 trinh dén nam 2025; t6 chic thyc hién noi
dung Gi4o duc dia phuong (GDDP); chi dong trién khai noi dung GD STEM;
ting cuong huy dong nguon luc dé thuc hién nhiém vu nam hoc.

Khai thac, str dung SGK, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phu
hop thyc tién; van dung linh hoat cac phuong phap, hinh thuc to chic day hoc
nham phét trién PC, NL hoc sinh. Phat dong, to chirc cac phong trao thi dua, nhan
rong cac moé hinh, cau lac bo trong céng tac day hoc.

T chuc trién khai nhiém vu ndm hoc 2024 - 2025 béo dam an toan trudng
hoc va cha déng, linh hoat thuc hién ké hoach nim hoc.

2. Muc tiéu va chi tiéu cu thé

2.1. Muc tiéu

Nha truong thuc hién tét cong tac vé sinh moi trudng (VSNT) trong trudng
hoc va cac phuong an bao dam stic khoe cho GV, NV va HS trong don vi. Chu
dong thuc hién cac giai phap dam an toan trudong hoc trong phong, chéng dich
bénh, thuc hién muc tiéu kién tri CLGD.

Thuc hién tét cong tac huy dong HS dén trudng, duy tri si s HS, thuc hién
pho cap tiéu hoc dung d6 tudi va chéng mu chit.

T chwe thuc hién day hoc 2 budi/ngay, da dang hoa cac hinh thic té chac
day hoc va to chuc trién khai cac noi dung gio duc tich hop gan GDNT véi thyc



tién cudc séng. Thuc hién chuong trinh gido duc, KHGDNT nhim DMPP, hinh
thtrc t6 chirc day hoc va danh gid HS tiéu hoc.

Té chuc day hoc tiéng Anh cho tat ca cac 16p tir khéi 1 dén khéi 5 theo luong
2 tiét/tuan ddi véi (16p 1, 16p 2); thoi lugng 4 tiét/tuan cho HS i véi (16p 3, 16p
4 valép 5). T chirc day mdn Tin hoc, Cong nghé cho HS khéi l6p 3, 16p 4 va 16p
5 theo chuong trinh cia B GDDT.

Tang cuong cac HDGDNGLL, TNST, GD STEM va 16ng ghép tich hop gido
duc dia phuong (GDPP), quc phong an ninh vao giang day cic mon hoc, hoat
dong gido duc theo tai li¢u bi€n soan cia S& Gido duc va Pao tao.

Tham gia tap huan, bdi dudng cho DPNGV, CBQLGD vé thuc hién CTGDPT
2018. B6i dudng ning luc tin hoc va ngoai ngir cho PNGV. Tao diéu thuan loi dé
GV hoc tap nang cao trinh d6 chuyén moén nghiép vu.

Tiép tuc thuc hién “N6i khong véi van mau”. Day hoc theo hudng phat trién
pham chat, nang luc HS.

Thuc hién gido duc doi véi tré khuyét tat, tré em c6 hoan canh kho khan.

DPoi moi céng tac quan i, quan tri truong hoc theo hudng phat huy
tinh chit dong, linh hoat va tu chi cia nha truong, sang tao cua to chuyén
mon, GV trong viéc thuc hién chuong trinh GDPTTH. Poi méi cong tac QLGD,
day manh cong tac truyén thong, CPS.

Nang cao hiéu qua phuong phap, hinh thtc to chic day hoc va phuong phap,
hinh thirc danh gia HS tiéu hoc. Tang cuong boi dudng thuong xuyén, PMSHCM
dé nang cao chat luong doi ngii. T6 chirc SHCM theo hudéng nghién cau bai hoc.

2.2. Chi tiéu

- Chi tiéu huy ddng hoc sinh ra Iép, duy tri si sé hec sinh, phé cap —
chong mu chir

Tiép tuc huy dong va duy tri 100% HS dén truong tré em 6 tudi (2018), huy
dong t6i da tré khuyét tat, nhom tré thiét thoi dén trudng hoc hda nhap.

Phan dau duy tri si s dam bao 100% HS (khéng c¢6 HS bé hoc). Tiép tuc
thuc hién cong tac phé cap gido duc tiéu hoc, chéng mu chix dam bao duy tri chuan
murc do 3.

- Chi tiéu vé pham chit, ning luc HS

+ Khoi 1
2 2 Khéi 1 ,
Pﬂ;ﬁ‘ ‘iﬁit/ TSHS | T&t DPat CCG Shh(:
gt SL| TL |SL| TL |SL|TL
Y éu nudc 49/23 49 100 PC
Nhan ai 49 | 100
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Cham chi 38| 776 |11 | 224
Trung thuc 40 | 816 | 9 | 184
Trach nhiém 38| 776 |11 | 224
Tu chi va tu hoc 40 | 816 | 9 | 184
Giao tiép va hop tac 39 | 79,59 | 10 | 20,41 NLC
GQVD va sang tao 36 | 73,47 | 13 | 26,53
Ngon ngir 32 16531 |14 | 2857 | 3 | 6.1
Tinh toan 30 | 61,22 |16 | 32,65 | 3 | 6.1
Khoa h(_)C 40 81.6 9 184 NLPT
Tham mi 37 | 75,51 | 12 | 24,49
Thé chét 38 | 776 |11 | 224
+ Khéi 2
: , Khéi 2 .
Pham chat/ TSHS > Ghi
ning luc Tot Dat CCG cha
SL| TL |SL| TL |[SL|TL
Yéu nuoc 55 | 100
Nhan ai 55 | 100
Cham chi 45 | 81.8 | 10 | 18.2 PC
Trung thuc 46 | 836 | 9 | 164
Trach nhiém 48 | 873 | 7 | 12.7
Tu chi va ty hoc 40 | 727 | 15 | 27.3
Giao tiép va hop tac | 5504 | 42 | 764 | 13 | 23.6 NLC
GQVD va sang tao 40 | 727 | 15 | 27.3
Ngon ngir 40 | 727 | 15 | 27.3
Tinh toan 42 | 764 | 13 | 23.6
Khoa hoc 40 | 727 | 15| 27.3 NLDT
Tham mi 49 | 89.1 | 6 | 10.9
Thé chat 43 | 782 | 12 | 218
+ Khéi 3
Phém chat/ TSHS . Khoi 3 Ghi
nang luc Tot Dat CCG chu
SL| TL |[SL| TL [SL| TL
Yéu nudc 49 100
Nhan &i 49/22 | 45| 918 | 4 | 8.2 PC
Chim chi 40 | 816 | 9 | 184
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Trung thuc 45| 918 | 4 | 8.2
Trach nhiém 41 | 83.7 8 |16.3
Tu chu va tw hoc 40 | 816 | 9 | 184
Giao tiép va hop tac 40 | 816 | 9 | 184 NLC
GQVD va sang tao 42 | 857 | 7 | 143
Ngon ngfir 41 | 83.7 | 8 |16.3
Tinh toan 41 | 83.7 8 | 16.3
Khoa hoc 42 | 85.7 7 1143
Cong nghé 43 | 878 | 6 | 12.2 NLDT
Tin hoc 42 | 857 | 7 | 143
Tham mi 46 | 939 | 3 | 6.1
Thé chat 42 | 857 | 7 | 143
+ Khoi 4
_ Khoi 4 Ghi
ey TSHS Tét Pat CCG chu
nang luc
SL| TL |SL| TL |SL| TL
Yéu nude 67 | 100
Nhan &i 64 | 955 | 3 | 4.48
Cham chi 57 | 851 | 10| 14.9 PC
Trung thuc 53 | 941 | 4 | 5.9
Trach nhiém 57 | 85.1 | 10| 14.9
Tu chu va tu hoc 57 | 85.1 |10 | 14.9
Giao tiép va hop tac 48 | 866 | 9 | 134 NLC
GQVD vasangtao | ©7/30 ['57 [ 851 | 10 | 14.9
Ngon ngir 50| 746 |17 | 254
Tinh toan 57 | 85.0 | 10 | 15.0
Khoa hoc 60 | 89.6 | 7 | 10.4
Cong nghé 60 | 89.6 | 7 | 10.4 NLDT
Tin hoc 48 | 866 | 9 | 134
Tham mi 53| 941 | 4 | 59
Thé chat 49 | 88.1 | 8 | 11.9
+ Khoi 5
. Khoi 5 Ghi
Pham chat! 1 oo T T8 Dat cCG | chu
nang luc
SL| TL |SL| TL |SL| TL
YeuAnu',cTc 67/30 67 100 PC
Nhan &i 60 | 89.6 | 7 | 104
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Cham chi 58 | 86.6 | 9 | 13.4
Trung thuc 62 | 925 | 5 | 75
Trach nhiém 62 | 925 5 | 75
Tu chu va tu hoc 62 | 925 | 5 | 75
Giao tiép va hop tac 62 | 925 | 5 | 7.5 NLC
GQVD va sang tao 62 | 925 | 5 | 7.5
Ngon ngir 56 | 835 |11 | 16.5
Tinh toan 58 | 86.6 13.4
Khoa hoc 58 | 86.6 | 9 | 134
Cong nghé 58 | 86.6 | 9 | 134 NLDT
Tin hoc 56 | 835 |11 | 16.5
Tham mi 50 | 88.0 | 8 | 12.0
Thé chat 50 | 88.0 | 8 | 12.0
- Chat lrgng cac mon hoc va hoat dong gido duc
+ Khéi 1
Mo6n hoc va . Khoi 1
TT | hoat dong gido | TSHS HT tot Hoan thanh Chua HT
duc SL| TL | SL TL SL | TL
1 | Tieng Viét 35 | 715 | 11 | 224 3 6.1
2 | Toan 35 | 715 | 11 | 224 3 6.1
3 | bao duc 42 85.7 7 14.3
4 | Ty nhién va XH 83.7
Aun 1én va 49/22 41 8 16.3
5 | Amnhac 37 | 7591 | 12 | 24,49
6 | Mi thuét 37 | 7551 | 12 | 24.49
7 | HD trai nghiém 39 | 796 | 10 | 204
8 | GD thé chat 41| 837 | 8 | 163
9 | Ngoai ngir 1 40 | 81.6 9 18.4
+ Khoi 2
. . Khoi 2
TT N([i‘irlllh‘-";évoa dhocat TSHS|  HT tbt Hoanthanh | Chua HT
ong glao cu SL| TL | SL | TL |SL]| TL
1 | Tiéng Viét 41 | 745 | 14 | 255
2 | Toan 55/24 | 40 | 727 | 15 | 27.3
3 | Pao duc 46 83.6 9 16.4
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4 | Ty nhién va XH 45 | 818 | 10 | 182
5 | Am nhac 43 | 782 12 | 21.8
6 | Mi thuat 49 | 89.1 6 10.9
7 | HD trai nghiém 45 | 818 | 10 | 182
8 | GD thé chat 43 | 782 | 12 | 218
9 | Ngoai ngir 1 49 89.1 6 10.9
+ Khéi 3
. . Khdi 3
TT hfi%‘;h‘-";;oa;;‘ft TSHS HT t6t Hoanthanh | Chua HT
PNE 8120 G SL | TL SL | TL | SL | TL
1 | Tiéng Viét 35 | 714 14 | 28.6
2 | Toan 37 | 755 12 | 245
3 | bao duc 40 | 816 9 18.4
4 | TNXH 40 | 816 9 18.4
5 | Am nhac 40 | 816 9 18.4
6 | Mi thuat 49/22 | 43 | 87.8 6 12.2
7 | HD trai nghiém 40 | 816 9 18.4
8 |GDTC 42 | 857 7 14.3
9 | Cbng nghé 39 79.6 10 20.4
10 | Tin hoc 43 | 87.8 6 12.2
11 | Ngoai ngir 1 40 | 816 9 18.4
+ Khéi 4
. . Khbi 4
TT hfi%?lhociévoa;il"c‘f‘t TSHS HT t6t Hoanthanh | Chua HT
NG £130 G SL | TL SL | TL | SL]| TL
1 | Tiéng Viét 47 | 70.1 20 | 29.9
2 | Toan 52 | 77.6 15 | 22.4
3 | Pao duc 55 | 82.1 12 | 179
4 | Khoa hoc 53 | 79.1 14 | 209
5 | Lich sir - Pia li 47 | 701 20 | 29.9
6 | Am nhac 6730 |25 | 82.1 12 17.9
7 | Mi thuat 59 | 88.1 8 11.9
8 | HDTN 57 | 85.1 10 | 149
9 |GDTC 55 | 82.1 12 | 17.9
10 | Cong nghé 57 | 85.1 10 | 14.9
11 | Tin hoc 59 | 88.1 8 11.9
12 | Tiéng Anh 53 | 79.1 14 | 209
+ Khoi 5
Mon hoc va hoat ] ie 5
NS done oido diie. |20 [RRNE ot Hoan thanh | Chua HT
' ' SL | TL SL | TL |[SL| TL
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1 | Tiéng Viét 56 | 83.6 11 16.4
2 | Toan 58 86.6 9 13.4
3 | bao duc 62 92.5 5 7.5
4 | Khoa hoc 61 91.0 6 9.0
5 |Lichsu-biali 58 86.6 9 13.4
6 | Am nhac 59 88.0 8 12.0
67/30
7 | Mi thuat 62 92.5 5 7.5
8 |HDTN 58 86.6 9 134
9 |GDTC 59 88.0 8 12.0
10 | Cong ngh¢ 58 86.6 9 134
11 | Tin hoc 56 | 83.6 11 16.4
12 | Tiéng Anh 54 80.5 13 19.5

- Chi tiéu vé két qua gido duc

Két qua gido duc

Khbi/

TT TSHS | HT xuat sic HT tot Hoan thanh | Chuwa HT

L
. SL | TL sL | TbL | SL | TL | SL | TL

1 | Mot | 49 17 | 3469| 8 |16,33| 21 |4286| 3 6.1

2 | Hai 55 16 | 290 | 24 | 436 | 15 | 273

3 Ba 49 15 | 306 | 24 | 489 | 10 | 204

4 | Bébn | 67 20 | 298 | 15 | 224 | 32 | 478

5 | Ndm | 67 19 | 284 | 39 | 58.2 9 13.4

Tong 287 | 87 | 303 | 110 | 383 | 8 | 303 | 3 | 10

- Chi tiéu veé cac phong trao hgi thi:
T6 chirc va tham gia day du cac phong trao hoi thi cac cap dat hiéu qua, cu thé:

TT Tén hai thi Giai Nhat | Gial Nhi Gial Ba Gial KK

SL |[Cap | SL [Cap | SL | Cap | SL | Cap

1 | Hung bién TA 3 | Huyén
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2 |GL hQC sinh TH 1 Huyén 1 Huyén 2 | Huyen

3 Sang t(;lO TTNND 2 Huyen

4 | Thé thao 2 | Huyén 9 [ Huyen [ o [Huyen

5 V& tranh 1 Huyeén

6 | An toan giao thong

7 | Hoi thi trén online 3 | Huyén 3 |[Huen | 3 [Huen | 3 [ Huyén
8 | Tinhoctré 1 [Huyén | 2 [Huyen

9 | Vannghé thiéunhi | 2 | Huen 1 | Huyen | 1 [Huyen

10 | Gido viénday gioi | 5 |Hwen

Bén canh cac hoi thi chuyén mon, con khuyén khich HS tham gia cac phong
trao hoi thi do cac cap t6 chuc: Tiéng hat Karaoke; Van nghé quan ching; Tiéng
hat mimg Pang - Mung Xuan; V& tranh c¢6 dong.... khuyén khich CB, GV, NV
tham gia cac phong trao - hi thi do nganh, lién nganh, dia phwong t6 chirc.

- Chi tiéu vé ddi ngii

+ 100% CBQL, GV, NV duoc phéan loai, danh gia cong chuec, vién chuc tu
murc hoan thanh tro 1én, khdng ¢ c& nhan khong hoan thanh nhiém vy, trong do
c6 70% duoc danh gia mirc hoan thanh tét nhiém vu tro Ién.

+100% CBQL, GV, NV c6 trinh d6 dat chuan vé chuyén mén; 95% trd 18n
GV c6 trinh d6 dat chuan theo Luat Gi4o duc duoc &p dung tir ngay 01 thang 7
nam 2020, trong d6 80% giao vién c¢6 chirng chi tin hoc.

+ S6 GV ¢6 chtng chi ngoai ngir tir 50% tro 18n; 100% can bo quan Ii, nha
gido dat chuan nghé nghiép GV pho thong, trong d6 c6 80% dat tir kha tro 1én;
90% GV Tiéng Anh dat chuan theo Quy dinh cia Bo Gido duc va Dao tao; 70%
can bo quan li, GV, NV la dang vién.

* Danh hiéu thi dua:

Danh hiéu S6 lugng Ty lé
Lao dong tién tién 25 100%
Chién sy thi dua cip co s 12 48%
Chién sy thi dua cap tinh 1 4%
Bang khen cua tinh 5 20%

* DPanh gid, phdn logi vién chuc
. Xuat sac Tot HT CHT

TT| LoalCBGV Moy T JL [SL [ TL [ SL[TL|SL [ TL
1 | Hiéu truong 1 50
2 |P.Hieutruong | 1 |50
3 | Giaovién 4 |25 15 | 70 | 1 | 5
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4 | Nhan vién 3 | 100

Cong 5 20 19 76 1
* X¢ép logi chudn nghé nghiép

. Tot Kha Dat

TT | Loai CB-GV S % S % S %

1 | Hiéu trusng 1 100

2 | P. Hiéu truéng 1 100

3 | Gido vién 18 90 1 5 1 5
Cong 20 90,92 1 4,54 1 4,54

- Chi tiéu vé cac té chite trong nha trwong

+ Chi b Bang: Hoan thanh tét tro 18n
+ Cong doan: Xuat sic
+ Chi Poan: Hoan thanh xuat sic
+ Lién Doi: Manh
+ Chau ngoan BH: dat tir 50% tr¢ 1én

+ Két nap doi vién: tir 70% (tong sb doi vién trong do tuoi)
+ Truong dat danh hiéu “Pon vi van hoa”.

+ Trudng dat “Pon vi an toan vé an ninh, trat ty”.
+ Vo sach chir dep: 14/14 Ti I¢ 100%
+ T6 chtic chuyén dé cép trudng: 10 chuyén dé (mdi khéi it nhat 2 chuyén d¢)
+ Kiém tra chuyén mén GV: 12/20; KTHSSS 4 lan/nim/1 GV;

- Chdt lwong gido duc

+ Ty 1€ HS hoan thanh chuong trinh 16p hoc dat 98,75% tré 1én.
+ Ty 1& HS hoan thanh chuong trinh cap hoc dat 100%.
- Tham gia bdo hiém y té
+ Ty 1¢ HS c¢6 thé BHYT: dat 100%.

- Cong tac xoa mu chir va pho cdp giao duc

+ Duy tri két qua dat chuan PCGDTH.
- Quan 1y thiét bi, thu vién; Ung dung CONng nghé théng tin; Cai cach hanh

chinh

+ Quan ly, sit dung TBDH theo danh gia cia Phong GDDT.
+ Quan 1y, st dung thu vién theo danh gi4 ciia Phong GDDT.

+ Quan ly, str dung UDCNTT, thuc hién cong tac cai cach hanh chinh trong
quan ly, day hoc theo danh gia cia Phong GDDT.

- Chdp hanh phap ludt; quy dinh cia nganh

+ Khong c6 CB, GV, NLD bi xtt phat vi pham phép luat, vi pham hanh chinh

bi co quan chirc nang guri thong bao vé don vi.
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+ Khéng c6 CB, GV, NLDP bi xtt 1y ky luat tir “Canh céo” trd 1én vé cong
chure, vién chuc va dang vién.

+ Khong xay ra vu viéc phuc tap xay ra tai don vi; khong c6 tai nan thuong
tich xay ra vi HS; khong mat doan két noi bo; thuc hién phan cong, phan nhiém
khong ding quy dinh, phu hop thuc té; Khong thua kién, khiéu nai, td céo kéo dai.

+ Khdng c6 GV, NV nha truong vi pham vé day thém, hoc thém.

+ Khong lam 19, lot bi mat Nha nudc thudc pham vi quan 1y.

+ Khong xay ra bao luc hoc duong.

+ T chire trién khai ddy du ndi dung vin ban cua Phong GDPT; Béo cio
dung thoi gian quy dinh va sd liéu phai chinh xac.

- Cong tac tai chinh

+ Khong xay ra sai pham vé linh vyc tai chinh, tai san qua danh gia va két
luan cta co quan kiém toan, thanh tra, kiém tra.

+ Khong xay ra tinh trang lam thu theo vin ban ciia co quan ¢ tham quyén.

- Thi dua, khen thuong

+ Thyc hién ho so ding ky thi dua, xét thi dua va dé nghi khen thudng dung
quy dinh.

+ Thuec hién ho so khen thudng thudc thAm quyén cta cac cip dung quy dinh.

IV. To chirc cac mon hoc va hoat dong giao duc trong niim hoc

- Thuc hién theo thong tu 32/2018TT-BGDDT ngay 26 thang 12 nam 2018
thong tu ban hanh chuong trinh gido duc pho théng 2018.

Céc van ban huéng dan d6i méi hoat dong chuyén mén; cin cir vao thyc tién
va dé nghi cua céc t6 chuyén mon, nha truong ban hanh Ké hoach day hoc
(KHDH) cac mén hoc, cu thé ting khéi 16p nhu sau:

- Khai 16p 1: Tiéng Viét, Toan, Pao dtc, Ty nhién va X& hoi, Mi thuat, Am
nhac, Gido duc thé chat, Hoat dong trai nghiém.

- Khai 16p 2: Tiéng Viét, Toan, Pao duc, Ty nhién va Xa hoi, Am nhac, Mi
thuat, Giéo duc thé chat, Hoat dong trai nghiém va Tiéng Anh ting cuong.

- Khoi 16p 3: Tiéng Viét, Toan, Pao dtc, Ty nhién va X& hoi, Cong nghé,
Gido duc thé chat, Am nhac, M1 thuat, Hoat dong trai nghiém, Tiéng Anh va Tin
hoc.

- Khdi lép 4: Tiéng Viét, Toan, Pao duc, Lich sir va Dia Ii; Khoa hoc, Tiéng
Anh, Tin hoc, Cong nghé, Gi4o duc thé chat, Am nhac, Mi thuat, Hoat dong trai
nghiém.

- Khéi I6p 5: Tiéng Viét, Toan, Pao duc, Lich sir va Dia Ii; Khoa hoc, Tiéng
Anh, Tin hoc, Céng nghé, Gido duc thé chat, Am nhac, Mi thuét, Hoat dong trai
nghiém.
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1. Phan phéi thoi lwgng cac mon hec va hoat déng gido duc(Co6 Phy luc
1 kém theo)

Xay dung KHDH cac mén hoc va HDGD, KHDH va gido duc c& nhan, Ké
hoach bai day (KHBD) theo Cong vin s 2345/BGDPT-GDTH ngay 07 thang 6
nam 2021 cua Bo Giéo duc va Pao tao vé viéc Hudng din xay dung Ké hoach
nha trudng cap Tiéu hoc.

Cac T6 chuyén mdn (TCM) cin cr y8u cau can dat mon hoc, tién hanh xay
dung KHDH cac mén hoc va HDPGD phu hop véi tinh hinh thuc tién, dam bao
noi dung chuong trinh moén hoc theo quy dinh.

2. Cac hoat déng giao duc tap thé va theo nhu ciu ngudi hoc

Nha trudng ting cuong thuc hién to chtc cac hoat dong tap thé, hoat dong
GDNGLL, HDNK theo hudng té chac HDTN va thuc hién néi dung GDDP, tich
hop vao day hoc cac mon hoc, HDTN theo huéng dan cia Bo GDDT. Tap trung
vao cac HDGD dao dtc, 16i séng cho HS, gido duc gia tri séng, KNS, ki ning tu
bao vé ban than tranh bi xam hai, bao luc; GD BVMT xanh, sach va an toan.

2.1. Cac hoat dgng gido duc tdp thé thuc hién trong ndm hoc

Hinh Naudi LL
. Chu s A thac | Thoi gian cung
Thang | iz | NOidungtrongtam | "™ | 4o hian Lh.‘-fc tham
, ién .
chac gia
Ngay A . A s BGH, .
onozs | Wi |pmdime w19 | gy | e | O
trudng oL ang ram- & GVCN
l;}r%}rllen Hoat dong trai nghiém: IT,”ni BGH, |Cac QOém
10/2024 nhag “N6i khong véi bao luc ‘t’ga:] 09/10/2024 | TPT, | thé,
\ hoc duong”. ) GVCN | CMHS
truong truong
Tonsu | V3 ;I‘g%‘@: NG\%&? Toan BGH, |Céc doan
11/2024 | trong E neay WUV AN 15011172024 | TPT, | thé,
dao 20{11 . To chtc ngay | truong GVCN | cMHS
' hoi khéo tay Mi thuat
El‘;gf N&i chuyén: “Bo ddicu | 10,0 BGH, | (4
12/2024 | "N00 | H&% Cham soc gia | (2201212024 | TPT, | o .
O | dinh TB, LS ruong GVCN | doanthe
ngudn
Truyén | ..z ., . BGH, |Cac doan
01/2025 | théng Zglﬂl‘ﬁf(g‘am 9;”” t:uc?r’: 04/01/2025 | TPT, | thé,
dan toc ghieth {(neu €o & GVCN | CMHS
01/2025 | Yung | AR - nghé - mimg Toin BGH, |Céc doan
| v e T | g |27/01/2025 | TPT, | the,
02/2025 e 0 clor dan glan ; £ GV | CMHS
Xuan | Hoat dong trai nghiém
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Tién (- R .
busc | &l hoa dan chu:| o, geap0o5 | BOH | g
3/2025 | “lan | ThitimhiCuvengay | oo | 2632025 | TP | doan th
.| Quéc té Phy nit”. & GVCN
doan
. ‘ BGH,
E‘r’]ﬁ Té chitc ngay hoi doc lT,‘mf’; TPT, | ca
412025 L sach 9P V& | 07/4/2025 | GVCN | , 2% |
hitru , toan doan thé
. | CLB sang tao. . ,GVB
nghi trudong M
Giao lwu Ké chuyén, BGH
5/2025 | NpO on | hoctapvalamtheoim | Toan | gg/mnqog | ppy | CAC
Bac HO | guong dao dirc HO Chi | truong doan the
ik GVCN

2.2. Té chie hoat dong cho hoc sinh sau gio- hoc chinh thitc trong ngay, theo
nhu cdu nguoi hoc. (phu luc 2)

Trong qué trinh t6 chic, phai dam bao thoi lugng cdc mén hoc va HDGD
trong nam hoc. Cac HPGD tap thé phai pht hop vai nhu cau caa HS, dap tng yéu
cau phat trién nang lyc, pham chat va dam bao an ddi véi cac em.

3. To chic thuc hién ké hoach giao duc ddi véi diém truong

Déi voi diém truong 1é: Phan cong thay L& Minh Tudn phu trach diém 1;
tham muu cho Hiéu truéng va phdi hop véi GV chii dong, linh hoat t6 chic thuc
hién dat hiéu qua ké hoach GDNT theo diéu kién hién cd va nhu cau thuc té cua
HS. Bam bao thoi luong cdc mon hoc va HPGD trong nam hoc theo ké hoach
chung cua nha trudong. Tan dung téi da quy phong hoc, té chuc céc hoat dong
cung cd, tang cuong theo quy dinh ciia nha truong. Cac HPGD tap thé phai phu
hop v&i nhu cau caa HS, dap tng yéu cau phat trién pham chat, ning luc cta céc
em va dam bao an toan doi véi HS.

4. Khung thoi gian thuc hién chwong trinh nim hoc 2024 - 2025 va ké
hoach day hec cac mén hoc, hoat dong giao duc

Thue hién theo Huéng dan s 761/HD-PGDDT ngay 20 thang 8 nam 2024
ctia Phong Gido duc va Pao tao (GDPT) vé viéc Huéng din thyuc hién Ké hoach
thot gian nam hoc 2024 - 2025 ddi véi gido duc mam non, gido duc tiéu hoc va
gido duc trung hoc co so;

Hudéng dan s6 766/HD-PGDDT ngay 22 thang 8 nam 2024 ctia Phong GDDT
vé viéc Hudng dan thyc hién nhiém vy chuy@n mon cap tiéu hoc nam hoc 2024 -
2025;

Tuyén sinh 16p 1 ké tir ngay 01/8/2024 dén hét ngay 20/8/2024 theo hinh
thire tuyén sinh tryc tiép.
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Tuu treong: HS 16p 1 tuu treong ngay 22/8/2024. HS 16p 2,3,4,5 tuu truong
ngay 29/8/2024.

T chtic hoat dong sinh hoat hoc duong: tir 29/8/2024 dén ngay 31/8/2024.

Ngay khai giang: ngay 05/9/2024.

Hoc ki I: Tir ngay 05/9/2024 dén trude ngay 18/01/2025 gdm thai gian thuc hoc,
kiém tra gitra hoc ky, kiém tra cudi hoc ky va to chirc cac hoat dong giéo duc khac.

Hoc ki 11: Bit dau tir sau khi két thiic hoc ky I, hoan thanh ké hoach gido duc
truéc ngay 31 thang 5 nam 2025 gom thoi gian thuc hoc, kiém tra gitra hoc ky,
kiém tra cudi hoc ky va té chirc cac hoat dong gio duc khac.

Xét cong nhan hoan thanh chuong trinh Tiéu hoc: trudc ngay 31/5/2025. Két
thuc nam hoc: trudc ngay 31/5/2025.

Cac ngay nghi trong nam:

Cac ngay nghi I, tét duoc thuc hién theo quy dinh cia Luat Lao dong va cac
quy dinh tai cac vin ban duéi Luat. Néu ngay nghi 1§, tét trung vao ngay nghi cudi
tuan thi duoc nghi bu theo quy dinh. Nghi Tét Nguyén dan it nhat 1 07 ngay.

Thaoi gian nghi phép nam cua GV dugc thuc hién trong thoi gian nghi he hoac
c6 thé b tri xen k& vao thoi gian khac trong nam.

* Khung thoi gian giang day va hoc 2 budi/ngay cu thé nhur sau:

- Buoi sang: tir 7 gio dén 10 gio 40 phut (5 tiét) - Giai lao giira gio: 20 phut

- Bubi chiéu: 14 gid 30 dén 16 gior 20 phat (2 tiét) - Giai lao gitra gio: 30 phit

- Do véi 16p 3/3: 12 gio 30 dén 14 gio 20 phut - Giai lao gitra gio: 15 phat

* Thuc hién sinh hoat chuyén mon:

Thyc hién Hudng dan s6 648/SGDPT-GDTH, ngay 9 thang 6 nam 2020 ciia S¢
GDDT vé Huéng dan SHCM cap tiéu hoc ké tir nam 2020 — 2021.

Noi dung SHCM phai thé hién rd trong s6 nghi quyét hop to. Thuc hién
SHTCM 2 tuan/ 1an; SHCM cép truong it nhat 3 lan/hoc ki; SHCM cap cum
truong: it nhat 3 lan/nam hoc.

Cin clr vao cac huéng dan va quy dinh cia Phong GDBDT Thap Muoi, So
GDPT nha trudng s& té chuc (hodc tham gia) theo thoi gian quy dinh vé lich
SHCM trong tuan, thang; sinh hoat cum chuy&n mén...

* Tai Triong Tiéu hoc My Hoa 2, thoi gian thuc hién chwong trinh ndm hoc
2024 — 2025 cu thé nhw sau:

a) Thoi gian t6 chirc cac hoat dong gido duc theo tuan/thang trong nim hoc
va s luong tiét hoc cac mén hoc, HDGD thyc hién theo tuan trong nim hoc cua
cac khdi 16p 1,2,3,4,5. (C6 Phy luc 3 kém theo)

b) Ké hoach day hoc c&c mén hoc, hoat dong gido duc cac khéi 16p (C6 Phu
luc 4 kém theo)
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V. Giai phap thuc hién

1. Thuc hién chwong trinh gido duc pho thong cap tiéu hoc

1.1. Thuc hién cac giai phap bao dam an toan truwong hoc

Duy tri VSMT trong truong hoc va cac phuong an bao dam sac khoe cho HS,
GV, CBQL, NV; chu dong cac phuong an to chirc day hoc theo cé4c hinh thic linh
hoat, phll hop véi tim sinh 1i HS dé phong trudng hop xay ra thién tai, dich bénh
tai dia phuong, nha truong, trén co sé danh gia tong két, rat kinh nghiém tir cac
nam hoc trudc.

Tiép tuc to chic trién khai cé hiéu qua cac nhiém vu vé GDDD, 16i séng, KNS
cho HS; cdng tac bao dam moi truong giao duc an toan, lanh manh, than thién,
phong chéng bao luc hoc duong (BLHD).

Thuc hién xay dung va duy tri truong hoc dam bao an toan phu hop véi thuc
trang dac thu cta don vi.

1.2. Thuc hién chwong trinh, ké hoach gi4o duc

a) Xay dung ké hoach gi4o duc ciia nha trwong dé chii dgng, linh hogt
thuc hién va hoan thanh chwong trinh nam hoc

T6 chic xay dung KHGDNT, KHDH cac mén hoc, HDGD va KHBD theo
huéng dan cua Phong GDDT; lua chon noi dung gido duc cét I8i, can thiét phu
hop véi khung thoi gian nam hoc tai don vi, bao dam thuc hién CTGDPT cap tiéu
hoc linh hoat, cha dong, hiéu qua, pht hop véi hoan canh, diéu kién thuc hién cua
nha trudng; dap tng yéu cau thuc hién nhiém vy nim hoc; ké hoach thoi gian nam
hoc cua dia phuong va cac chi dao ciia co quan quan li nha nuéc vé gido duc; to
chtic day hoc cac mén hoc, HPGD bat budc, mén hoc tu chon; sap xép thoi gian
thue hién chuong trinh dam bao tinh khoa hoc, su pham, khéng gay ap luc d6i véi
HS: linh hoat trong t6 chtc thuc hién day hoc cac mén hoc, HDGD phil hop Vi
diéu kién thyc té cua dia phuong, nha trudng va déi tuong HS, dam bao cudi nam
hoc sinh dat duoc yéu cau can dat theo quy dinh cta chuong trinh; trong diéu kién
cho phép tao moéi truong cho HS dugc trai nghiém, van dung cac kién thie da hoc,
phét huy ning luc da dat duoc trong chuong trinh cidc mon hoc vao thuc tién.

T chtc xay dung KHDH cac mdn hoc, HDGD dam bao mdi GV nam viing
mach ndi dung, yéu cau can dat ciia chwong trinh mén hoc, HDGD va néi dung
bai hoc, cha dé hoc tap dugc thiét ké trong SGK; dic diém dia phuong, CSVC,
TBDH ctia nha truong va dic diém ddi tuong HS. Trén co so d6, GV chu dong
xay dung KHBD, dé& xuét nhitng ndi dung can diéu chinh hoic b sung, tich hop;
diéu chinh thoi lwgng thuc hién; ngudn hoc liéu va thiét bi day hoc; hinh thic to
chtc va PPDH; hinh thuc té chic va PPPG; xay dung PPCT day hoc linh hoat
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phu hop voi dbi twong HS, diéu kién té chuc day hoc, dam bao cac YCCD cua
chuong trinh d6i véi mon hoc dé dat hiéu qua cao nhat.

b) Thuc hién chwong trinh gido duc phé thong cdp tiéu hec

Thuc hién CTGDPT cap tiéu hoc theo cac van ban hudng dan chuy@n mon
d6i voi cap tiéu hoc da duoc Bo, S6 GDDT ban hanh.

Thuc hién day hoc cdc mén hoc va HPGD bit bugdc, cdc mon hoc tu chon
theo quy dinh cia CTGDPT 2018; t6 chirc céc hoat dong cung ¢ dé HS tu hoan
thanh noi dung hoc tap, cac HPGD déap tng nhu cau, s¢ thich, nang khiéu cua
HS:; cac hoat dong tim hiéu tu nhién, xa hoi, vin hoa, lich st, truyén thdng cua
dia phuong.

CSVC, phong hoc, TBDH dam bao theo Biéu 18 truong tiéu hoc. Ti 1é va co
cau GV dam bao day du cac mdn hoc, t6 chirc day hoc 02 budi/ngay va hoat dong
giao duc theo quy dinh.

¢) Té chiic thuc hién day va hec 2 busi/ngay

T6 chire day hoc 02 budi/ngay, mdi ngay b tri khong qua 07 tiét hoc, mdi
tiét 35 phat; thuc hién KHDH t6i thiéu 09 budi/tuan véi 32 tiét/tuan; KHGD bao
dam phan bo hop I gitra cac noi dung giao duc, gidp HS hoan thanh nhiém vy hoc
tap, YCCP cua chuong trinh; tao diéu kién cho HS dugc hoc tap cac mén hoc tu
chon va tham gia cac HPGD nham thuc hién muc tiéu gido duc toan dién o tiéu
hoc; Thoi khoa biéu duoc sap xép mot cach khoa hoc, bao dam ti I& hop |i gitta
cac noi dung day hoc va HPGD, phan bo hop i vé thoi luong, thoi diém trong
ngay hoc va tuan hoc phi hop véi tdm sinh 1i lta tudi HS tiéu hoc. Bam bao tinh
chu dong, linh hoat ctia nha truong trong viéc xay dung va thuc hién KHGD day
hoc 02 budi/ngay; nha truong ludn tuan tha cac nguyén tic, phuong phap su pham
nham phéat huy tinh tich cuc, cha dong, tu giac phu hop véi lta tudi HS tiéu hoc.

V& t6 chirc cac hoat dong cho HS ngoai gior hoc chinh thire trong ngay 1a hoat
dong theo nhu cau, s thich cia HS trong khoang thoi gian tir sau gio hoc chinh
thire cho dén thoi diém duge CMHS d6n vé nha véi hinh thirc da dang, linh hoat,
phl hop véi tinh hinh thuc tién cua nha truong, nhu cau caa HS bao dam hiéu
qua, thiét thyc va dting quy dinh; can ctr vao nhu cau, so thich cia HS, nha truong
t6 chirc cac hoat dong duéi hinh thic sinh hoat cau lac bd (CLB) hoac sir dung
CSVC cua nha treong nhu: thu vién, san khiu, san trrong,...tao diéu kién dé HS
vui choi, giai tri sau gio hoc chinh thuc trong ngay; viéc to chic hoat dong sau
gio hoc chinh thac trong ngay bao dam an toan, hiéu qua, theo ding muc tiéu da
dé ra dudi hinh thic sinh hoat CLB duoc thuc hién trén co s& thong nhat, ty
nguyéen cua HS va CMHS.
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Nang cao CLGD toan dién; giam thiéu tdi da ti 16 HS bo hoc, khic phuc triét
dé tinh trang hoc sinh “chuwa dat yéu cau can dat ma 1én lop”.

d) Pa dang hoa cac hinh thic té chizc day hec va té chic trien khai cac
ngi dung giao duc tich hep

Trién khai day hoc tich hop cac noi dung gido duc & tiéu hoc linh hoat theo
cac hinh thire t6 chire phil hop véi diéu kién thuc té cua d6i tuong HS, dia phuong
va nha truong. Cha dong thuc hién cac giai phap ang dung céng nghé thdng tin
(CNTT), day hoc truc tiép két hop truc tuyén phu hop diéu kién thuc té dé hd tro
qué trinh gido duc va dam bao thuc hién ding, c6 chat luong, hiéu qua, ndi dung
day hoc theo quy dinh; phu hop véi ki nang cia GV, kha nang linh hoi va dac
diém tam sinh i lra tusi ciia HS; dam bao cac diéu kién vé CSVC clia don vi.

Thuc hién nghiém ttc cac quy dinh chi dao cia Bo GDDT vé chan chinh tinh
trang day hoc truéc chuong trinh 16p 1; tinh trang day thém, hoc thém ddi véi
gi4o duc tiéu hoc; Khic phuc tinh trang chay truong, chay 16p. Tinh gian cac cudc
thi danh cho GV va HS.

e) Phat trién kho hec liéu bai giéng minh hog, hec li¢u dién tir

Hang nam nha truong to chuc trién khai, to chtc cho gi4o vién thuc hién xay
dung kho video bai day minh hoa, kho hoc liéu dién tr trén co s& do truong lua
chon téng hop theo cac mén hoc, hoat dong gido duc dé té chic xay dung cac
video bai giang, gitp cac GV tham khao, st dung dé hd tro trong cong tac day va
hoc cac ndi dung theo Chuong trinh GDPT 2018.

Khai thac va st dung hiéu qua céc video tin nhan cho CMHS, ngudi hd tro
chim séc va gido duc tré tai nha thuoc Du an SCI di trién khai tai don vi.

Chuan bi sén sang cac phuong an phong khi dich bénh xay ra va dién bién
tiéu cyuc thong qua hinh thuc to chic day hoc trén truyén hinh, day hoc truc tuyén
dam bao yéu cau can dat cua chuong trinh, phu hop véi diéu kién thuc té caa nha
truong, ki ning cua GV, kha ning tiép thu, linh hoi va dic diém tam, sinh |i lta
tudi cua HS.

3. To chic day hoc Tiéng Anh, Tin hoc theo Chwong trinh gido duc pho
thong 2018

a) Day hoc mon Tiéng Anh

- Tiép tyc trién khai chuong trinh mén Tiéng Anh ty chon 16p 1, 16p 2 d¢am
bao cac yéu cau dugc quy dinh trong CTGDPT 2018.

- Pbi voi 16p 3, 16p 4 va 16p 5: trién khai thuc hién to chic day hoc mén
Ngoai ngir 1 bat budc; Pam bao tinh lién thdng va theo cac yéu cau duoc quy dinh
trong chuong trinh cac mon ngoai nglr va cac van ban chi dao cua So GDDT.
Trién khai thuc hién Ké hoach sé 160/KH-BGDDT ngay 19 thang 02 nim 2024
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ciia Bo GDDT vé viéc trién khai str dung Hé thdng hoc liéu tiéng Anh trén may
tinh va truc tuyén cap tiéu hoc duoc dau tu theo Quyét dinh s6 4374/QD- BGDDT
ngdy 19 thang 11 nam 2021 caa Bo GDDT trén nén tang ha ting CNTT hién c6
cua nganh Gido duc, bao dam chat lugng, thiét thuc, phd hop véi diéu kién, kha
ning dap ung cia don vi trong viéc NCCLDH tiéng Anh theo Chuong trinh
GDPT2018.

Thuc hién viéc kiém tra danh gia theo quy dinh; chd trong thuc hién danh gia
thuong xuyén; bai KTPK can danh gia du ca 4 Ki nang nghe, noi, doc, viét. Tang
cudng té chirc cho GV, HS hoc ngoai ngir qua cac phuong tién truyén théng, cac
ngudn hoc liéu pht hop khac. Bay manh thuc hanh ngoai ngit qua cac hoat dong
nhu doc truyén, hoat dong trai nghiém, tao moi trueong ngoai ngir ngoai 16p hoc,
cac san choi, giao luu cho HS theo chi dao tai Cong van s6 3818/BGDDPT-GDTH
ngay 31 thang 7 nam 2023 cua B GDDT. Phat dong phong trao GV cac mon hoc
khac cling tham gia cuing hoc tiéng Anh véi HS theo huéng dan cua Phong, Sé.

b) Day hoc mon Tin hec

Xay dung KHGD mén hoc va DMPP, hinh thuc t6 chic day hoc theo dinh
huéng phét trién pham chat, nang luc HS; boi dudng nang cao ning lyc chuyén
mén, nghiép vu cho GV Tin hoc; ting cudng dau tu nang cap thiét bi day hoc dé
tung budc NCCLDH mén Tin hoc.

T6 chuc day hoc mén Tin hoc tir 16p 3, 4,5 theo CTGDPT 2018 mdt cach linh
hoat tao tdm thé san sang cho HS 1&n 16p 6 hoc mén Tin hoc theo CTGDPT 2018.

Thue hién céc giai phap ting cuong t6 chirc cac HPGD tin hoc, hoat dong
GD STEM, tiép can cong nghé s6 nham gdép phan phat trién cac nang luc dic thu
Tin hoc, Khoa hoc, Cong ngh¢ cho HS déng thoi tao co hoi cho HS 16p 1, 16p 2
duoc tiép can giao duc tin hoc.

4. Té chirc day hoc ndi dung giao duc dia phwong, dia phwong em theo
Chuong trinh gi4o duc phé théng 2018

a) Té chic day hoc ngi dung gi&o duc dia phwong theo Chwong trinh gido
duc phé thong 2018

T chiic thuc hién hiéu qua ndi dung GDDP 16p 1, 2, 3, 4, 5 theo hudng dan
cua S¢ GDDT. Cac Td chuyén mén xay dung ké hoach thuc hién noi dung GDDP
tich hop, 16ng ghép trong KHGDNT theo hudng dan cua Bo GDDT véi hinh thirc
linh hoat, phti hop véi diéu kién va hoan canh cy thé cia nha truong, dia phuong,
dam bao muc tiéu va CLGD. Khi xay dung ké hoach, can cht y 15ng ghép, tich
hop ndi dung GDBP vao CT c4c mdn hoc, HDTN dé phu hop véi dic diém tam
li, trinh do phét trién nhan thirc cia HS theo ting khdi 16p dam bao muc tiéu,
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YCCD cua cac mon hoc, HDGD theo quy dinh, khdng gay ap luc, qua tai cho HS
khi thuc hién.

b) Thuc hién day hec néi dung giao duc “Dia phwong em” va té chirc day
hoc gi4o duc dia phwong theo Chiwong trinh gido duc phé théng 2018

- Thuc hién mach n6i dung GD “Pia phuong em” tich hop vao tai liéu GDDBP
16p 4 tap trung xay dung mot s6 chi dé nhat dinh (c6 thé 1a 2 hodc 3 chi d&) dap
g yéu cau can dat cua hai mach kién thicc (9dm Thién nhién va con nguoi dia
phuong; Lich sit va vin héa truyén thong dia phwong) theo quy dinh cia Chuong
trinh GDT 2018 ddi v&i mdn Lich st va Dia i. Tranh dan trai nhiéu cha dé trong
tai lisu GDPP gy khé khin cho viéc t6 chtc day hoc va trong cong tac quan Ii.

- Viéc to chuc day hoc mach noi dung GD “Dja phuong em” can dugc thuc
hién trudc khi to chie day hoc cac nodi dung khac cia mach noi dung “Dja phuong
va cac ving mién cia Viét Nam” nham dam bao nguyén tic xay dung chuong
trinh cia mén hoc va duoc td chirc danh gia HS nhu cac mach ndi dung khéc trong
Chuong trinh GDPT 2018 d6i voi mén Lich sir va bia i,

- T6 chiic giang day noi dung “Pia phuong em” cua tai liéu GDDP két hop
v6i dinh hudng to chic day hoc trong chu dé “Pia phuong em” ctia SGK mon
Lich sir va Dia 1i theo hudng dan cua B, So GDDT.

5. Thuc hién gido duc STEM

Nha trudng tao diéu kién cho CBQL, GV tham gia tap huan chuy@&n mén, tim
hiéu cac chu dé, cac HDDH Stem; thyuc hién dé tich hop céac chu dé bai hoc Stem
vao giang day cac mén hoc (Toan, Khoa hoc, Tin hoc va Céng nghé, Tu nhién va
X& hoi) va HPTN phi hop véi nang luc hoc sinh, diéu kién thyc tién caa lop,
truong theo CTGDPT 2018 phu hop véi diéu kién thuc té tai dia phuong, cu thé
nhu sau:

- T6 trudng céc t6 xay dung ké hoach, trién khai thyc hién GD STEM trong
don vi dam bao chat lugng va yéu cau theo quy dinh, t6 chtic hdi thao chuyén dé,
danh gia, so két, tong két rut kinh nghiém.

- Hiéu truong tham muu cac cap quan 1i b tri ngudn kinh phi, trang bi CSVC
dé bao dam thyc hién hiéu qua GD STEM phui hop véi diéu kién cua dia phuong;
CBQL, gi4o vién thyc hién hiéu qua cong tac tuyén truyén, nang cao nhan thirc
ciia CBQL, GV, HS, CMHS v vai tro cia GD STEM; ting cudng gido duc Khoa
hoc, Cong nghé, Ki thuat, Toan hoc (STEM) tich hgp mot s6 mén hoc/hoat dong
giao duc c6 trong chuong trinh vao STEM gitip mo rong, nang cao hiéu qua giao
duc, thuc day tinh sang tao, tri td mo va sy thdu cam cta HS.

- Xay dung KHGDNT, KHDH cac mén hoc HPGD thuc hién GD STEM
bao d¢am chat lugng, phu hop véi diéu kién thuc tién caa nha truong, dia phuong;
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Tang cudng cong tac tuyén truyén dé tao sy dong thuan, huy déng ngudn luc cua
cong dong trién khai thuc hién hiéu qua GD STEM trong Chuong trinh GDPT
cap Tiéu hoc. Tang cuong sir dung ngudn hoc liéu tai dia chi website
https://stemtieuhoc.edu.vn

6. Nang cao hiéu qua phwong phap, hinh thic to chirc day hoc va phwong
phéap, hinh thire danh gia hoc sinh tiéu hoc

a) Thuc hign linh hoat cdc phwong phdp va hinh thirc té chirc day hoc

T6 chuy&n mén, gi4o vién cha dong, quyét dinh cac phuong phép, hinh thirc
t6 chiac HDGD, trong d6 c6 phuong phap, hinh thirc to chtc day hoc, dap tng
muc tiéu, yéu cau cua CTGD, bao dam chit luong, hiéu qua; thuc hién linh hoat
phuong phép, hinh thirc t6 chiic day hoc theo huéng phét trién pham chat, nang
luc ctia HS; van dung phi hop nhiing thanh té tich cuc cta cac mo hinh, phuong
thic gido duc tién tién nham nang cao chat luogng, hiéu qua gido duc, dic biét 1a
d6i méi t6 chiic HDGD trén 16p hoc; didy manh GD STEM va STEAM; ting
cudng to chirc thue hanh trai nghiém, tich hop ndi dung GDPP, van dung kién
thirc vao thuc té cudc séng hang ngay.

Tiép tuc &p dung pht hop md hinh trudng hoc mai; trién khai day hoc theo
phuong phap Ban tay nan bot; thuc hién day hoc Mi thuat theo phuong phap mai;
Van dung phuong phép so d6 tu duy vao to chiic day hoc mét sé6 mén hoc phu
hop; d6i moi PPDH va danh gia mon Tiéng Viét ¢ tiéu hoc; day hoc tich hop céc
noi dung gi&o duc & cap tiéu hoc linh hoat vai céac hinh thic to chirc phi hop theo
KHGDNT; chd trong d6i méi noi dung va hinh thirc SHCM théng qua hoat dong
du gio, nghién ciu bai hoc dé nang cao niang luc nghé nghiép cua GV; NCCL va
thuc chat trong viéc xay dung KHBD bao dam tao thuan loi cho qué trinh trién
khai hiéu qua PPDH, ki thuat day hoc, kiém tra, danh gia, TBDH, hoc liéu, nham
phat trién pham chat, nang luc cia HS trong qué trinh day hoc; tranh viéc 4p dung
hinh thac, khuén mau trong viéc xay dung KHBD va thuc hién tién trinh day hoc
mdi bai hoc thanh cac hoat dong hoc véi san pham hoc tap cu thé ma HS phai
hoan thanh; cach thac thuc hién linh hoat dé t6 chuc day hoc phat huy tinh tu hoc,
chu dong, sang tao cua HS; tham khao cac bai giang trén truyén hinh, kho hoc liéu
s6 dung chung cia Bo GDPT dé nang cao ning luc nghé nghiép cia GV; thuc
hién cac nhiém vu chuyén d6i sé trong HPDH, bao gdm UDCNTT trong viéc
PMPP va hinh thirc t6 chirc day hoc, kiém tra, danh gia; UDCNTT trong quan Ii
qua trinh day hoc va quan tri nha truong.

Khai thac va van dung cé hiéu qua cac k¥ thuat ting cuong ki niang doc, viét
cho HS; sinh hoat chuy@n mén theo nghién ctru bai hoc dugc Dy an SCI trién khai
tai don vi vao cac hoat dong day hoc va cac hoat dong chuyén mén cua nha truong.
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b) Ning cao hiéu qud cdac phwong phdp va hinh thirc danh gia hoc sinh
tiéu hoc

Thuc hién danh gia HS tiéu hoc theo quy dinh tai Thong tu s6 27/2020/TT-
BGDDT ngay 04 thang 9 nam 2020 ciia B GDDT.

Thuc hién c6 hi¢u qua cac hinh thirc, phuong phap danh gia ap dung cho
DGTX va DGPK. Nha truong xay dung ma tran dé, ngan hang cau héi, ngan hang
dé kiém tra phuc vu cho danh gia dinh ki ddi véi cac mon hoc c6 bai KTPK. Thuyc
hién cac phuong phép, hinh thirc danh giad cac mén hoc, HDGD phai bao dam yéu
cau vé tinh trung thuc, khach quan, cong bang, danh gia chinh xac két qua hoc tap
va rén luyén caa HS. Nguyén tic danh gia HS: Panh gia HS thong qua danh gia
murc do dat dugc theo yéu cau can dat va biéu hién cu thé vé cac thanh phﬁn nang
lrc cua timg mon hoc, HDGD va nhitng biéu hién PC, NL ctia HS theo yéu cau
can dat cla chuong trinh; thuc hién danh gia su tién bo va vi su tién bo cua HS;
coi trong viéc dong vién, khuyén khich sy cb ging trong hoc tap, rén luyén cua
HS; gitp HS phat huy nhiéu nhat kha ning, ning luc; dam bao kip thoi, cong
bang, khach quan; khong so sanh HS nay vai HS khac, khong tao &p huc cho HS,
GV va CMHS.

DPay manh UDCNTT, phan mém quan Ii két qua gido duc va hoc tap cia HS
dé giam ap luc vé HSSS, danh nhiéu thoi gian cho GV quan tim dén HS va doi
mai phuong phap day hoc.

Thuc hién tét cong tic BDHS CHT; ban giao chat lugng gi4o duc cubi nim
hoc mét cach nghiém tdc, phu hop véi timg nhom déi twong, kién quyét khong dé
HS “chua dat yéu cau can dat ma 1én 16p”; thuc hién khen thuéng HS thyc chat,
dang quy dinh; tranh tuy tién, may mac, khen tran lan gay burc xic cho CMHS va
du luan x& hoi.

Tiép tuc td chic tap huan, hudng dan cac GV vé hinh thic t chirc, phuong
phap DGTX; bién soan dé kiém tra dinh ki cho cac modn hoc theo CTGDPT 2018;
t6 chuc thuc hién bai KTPK ddi véi mon Tiéng Anh, mén Tin hoc va Cong nghé
theo Thong tu s6 27/2020/TT-BGDDT ngay 04 thang 9 nam 2020 cua Bo GDPT.

Déi voi mdn Tin hoc va Céng nghé thuc hién té chic day hoc va KTDG nhu
hai mén hoc doc lap, theo CTGDPT mén Tin hoc va CTGDPT mén Cong nghé.
Diéu chinh mau hoc ba va Phu luc 2 ban hanh kém theo Thong tu s6 27/2020/TT-
BGDDT ngay 04 thang 9 naim 2020 ctia Bo GDDT phu hop vai viéc ghi nhan két
qua danh gia hai mon hoc nay.

¢) Tiép tuc thuc hign “N6i khdng véi vin mébu”

Gi4o vién can quan tdm phét huy kha ning sang tao cua HS, khong ap dit
rap khuén, tuyét déi khoéng day HS theo khuén mau, may mdc dan dén cac em
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thiéu tu duy, khong rén duogc cho cic em ki ning st dung tiéng Viét. Quan tam
nghién ciu tim nguyén nhan caa viéc day van mau va cé giai phap dé khac phuc
triét dé viéc nay.

7. To chirc cac hoat @dng tap thé, hoat dong giao duc ngoai gio 18n 16p,
hoat dong trai nghiém

Tang cudng thuc hién t6 chuc cac hoat dong tap thé, HDGD NGLL, HDPNK
theo hudng to chirc HDTN va thyuc hién ndi dung GDDP, tich hop vao day hoc
cac mon hoc, HPTN theo huéng dan cua Bo GDDT. Tap trung vao céc
HDPGDDBD, 16i séng cho HS, gi4o duc gié tri song, KNS ki ning tu bao vé ban
than tranh bi xam hai, bao luc; gido duc bao vé moi truong; giao duc ki nang tai
chinh ca nhan.

Té chirc gido duc HS nhan biét cdng viéc, nghé nghiép, viéc 1am cua cha me,
nguoi than, cac nghé truyén théng ¢ dia phuong va mot s6 nghé nghiép co ban;
giao duc HS hinh thanh cac ki nang nhan thac, quan Ii, khdm pha ban than, quan
i tai chinh, ki ning giao tiép duoc huéng dan cua Bo GDPT.

T chirc hoat dong sau gid hoc chinh thirc trong ngay cho HS theo huéng
dan cua B6 GDDT va cac quy dinh lién quan.

Phéat huy, nhan rong nhitng mo hinh hay, sang tao theo phuong cham “HS
dat Sen Hong huéng téi ty tin, tu luc, biét phan bién, gan két thyuc tién, dinh huéng
tuong lai”, cu thé: Gi4o duc ki niang An toan noi cong cong; ndi khdng véi BLHD;
ngay hoi khéo tay ki thuat; HDGD gan lién vai thuc té cia don vi; to chic duoc
nhiéu CLB trong trudng hoc; ting cuong nhiéu HDTN trong nha truong: San khau
hod trong tiét sinh hoat dudi ¢, HDNGLL, “Em lam huéng dan vién du lich™;
Hoi cho chia sé do dung d6 choi & trudng; cac hoat dong trai nghiém vé cong tac
hudéng nghiép trong twong lai tai khu vui choi; to chirc cac hoat dong day hoc lién
mon; nha vé sinh than thién; Nha ndng ti hon; N6i khéng véi rac thai nhua; CLB
sang tao;...

Tang cuong cong tac truyén truyén phd bién GDPL trong trudng hoc, thuc
hién giang day, gido duc ATGT theo huéng dan cua Bo, S& GDPT, dwa noi dung
GDPL Vé bao dam trat ty, ATGT va VHGT vao trong chuong trinh chinh khéa
du6i hinh thie tich hop vao noi dung mot sé mon hoc va HPGD.

T chuc trién khai thyc hién cé hiéu qua cac hoat dong Chuong trinh, Du 4n
gop phan tang cudng tiép can binh dang véi moi truong hoc tap an toan, tén trong
va hoa nhap, phat trién ki ning s6 va ki nang chuyén di ciing nhu co hdi hoc tap,
séng trong mot moi truong xanh, sach va an toan.

VI. Ciing ¢6, nang cao chit lwong phd cap gido duc va thuc hién cong
bang trong tiép can giao duc
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1. Ciing ¢, nang cao chat lwgng phé cap gido duc va bao dam hiéu qua
cong tac kiém dinh chat lwgng gido duc, xay dung truwong dat chuan quéc gia

a) Duy tri, ciing cé chdt Iweng phé cdp gido duc tiéu hec

Tich cuc, chu dong tham muu véi 1anh dao chinh quyén dia phuong céc cap
kién toan ban chi dao phd cap gi4o duc, x6a mu chir; xay dung ké hoach, tap trung
moi ngudn luc dé cang cd, duy tri, nAng cao chat lugng phd cap giéo duc tiéu hoc,
g6p phan NCCLGD toan dién va thuc hién gido duc tiéu hoc 1a gido duc bét buoc
theo quy dinh tai Luat Gido duc 2019.

b) Theee hién hiéu qud kiém dinh chdt lweng giao duc va xay dung truong
dat chudn quéc gia

Tiép tuc thuc hién KDCLGD va kiém tra cdng nhan truong tiéu hoc dat CQG
theo quy dinh cia Bo GDDT.

Tich cuc tham muu véi cac cap uy Pang, chinh quyén dia phuong quan tam,
chi dao tap trung cac ngudn luc dé xay dung, nang cao ca vé sd luong va chat
lugng truong tiéu hoc nham dam bao hiéu qua KDCLGD va xay dung truong dat
CQG. Thyc hién kiém dinh va céng nhan lai sau khi da dat CQG sau 05 nam,
ddng thoi, thuc hién tot cong tac chi dao xay dung ké hoach, 16 trinh thyc hién
cong tac xay dung truong tiéu hoc dat CQG vao giai doan tiép theo va gin véi
chuong trinh muc tiéu qudc gia vé xay dung ndng thon mai; Xay dung mé hinh
truong tiéu hoc that su tiéu biéu, dién hinh, tir ¢6 rat kinh nghiém dé nhan rong.

¢) Ting cuwong huy dong nguon lwe dé nang cao chdt lwong gido duc

Tham muu UBND huyén wu tién bd tri ngan sach dia phuong, thuc hién 16ng
ghép c6 hiéu qua chuong trinh muc tiéu quoc gia, chuong trinh myc tiéu cia nganh
Gido duc va c4c chuong trinh, duy 4n, dé an khac da duoc phé duyét; thuc hién huy
dong cac nguon tai chinh hop phap khac dé tang cuong CSVC, TBDH thyc hién
hiéu qua chuong trinh, SGK GDPT cap tiéu hoc theo quy dinh caa Bo GDDT.
Quan tdm dau tu, bo sung kinh phi nang cap, xay dung cai tao thu vién dap tng
trién khai CTGDPT 2018.

Str dung hiéu qua cac nguon luc duoc huy dong dé chuyén hod CLGDNT;
Thuc hién quyén tu chi va tu chiu trach nhiém vé KHDH va gido duc theo quy
dinh, dam bao sy tham gia cua céc luc Iugng xa héi nhuw CBQL, GV, HS, NV,
CMHS, cong dong x& hoi.... giup nha trudng huy dong duoc cac ngudn luc va
cong dong trach nhiém trong viéc xay dung, thuc thi va giam sat viéc thuc hién
KHGDNT.

2. Thuc hién gido duc doi véi tré khuyét tat
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NCCLGD d6i véi tré khuyét tat, xay dung, trién khai thuc hién KHGD nguoi
khuyét tat theo cac van ban quy pham phép luat vé giéo duc nguoi khuyét tat, HS
khuyét tat va ché do chinh sach va cac van ban c6 lién quan.

Bao dam cac diéu kién dé tré em khuyét tat duoc tiép can vai gido duc, tang
cuong GD hoa nhap; ting cudng tuyén truyén trong doi ngii CBQL, GV vé van
dé GD hoa nhap, trong d¢6 HS hoc hoa nhap duogc hoc tap va danh gia theo KHGD
ca nhan; tly theo dang tat, mac do khuyét tait ma HS dugc mién mot phan, mot sb
nodi dung, mot s6 mén hoc vai muc tiéu gilp HS khuyét tat dugc tuong tac cing
ban bé, cdc em hoa nhap va yéu cudc sdng. Tham muu véi cac cap co tham quyén
dé thuc hién day du cac chinh sach ddi vai gido vién tryc tiép giang day HS khuyét
tat theo phuong thuc GD hoa nhap.

Tham muu UBND xi My Hoa chi dao co s¢ Y té phdi hop véi truong to
chirc khdm sang loc va xac dinh dang tat cho HS khuyét tat hoc hoa nhap dé cé
bién phap giao duc hop Ii.

VII. Tang cwong cac diéu kién dam bao chat hrong gido duc

1. Téng cwong co sé vat chat va thiét bi day hec

a) Bdo ddm cdc diéu Kign vé co sé Vit chdt, thiét bi day hoc

Sira chira, cai tao, nang cip CSVC, phong hoc dam bao diéu kién day hoc va
t6 chizc cac HPGD trong nim hoc, cac cdng viéc cu thé thuc hién ngay dau nim
hoc: 1am mai che, son mdi hang rao cong ngd diém Chinh; stra chita ban ghé, la
phong, 14t gach nén phong hoc, lap dit cac bon nudc rira tay; diém 1é (Kinh Nhi);
Du kién kinh phi 65 triéu dong, chi tir ngudn kinh phi hoat dong thuong xuyén
cta don vi va kinh phi xa hoi héa (néu co).

Ra soat, b6 sung TBDH ting khéi 16p, bd sung cac dau sach can thiét cho thu
vién nhu: SGK, sach tham khao, trang bi thém cac thiét bi day hoc dap ung nhu cau
giang day va nang cao tay nghé cua GV. Bén canh d6, trudng van dong dugc 700
ban sach, 50 bo SGK tir 16p 1 dén 5 phuc vu cho cong tac day va hoc.

Tiép tuc cai thién canh quang su pham, xanh hda phong hoc, phong lam viéc,
nang cao cac ti€u chi “Truong hoc an toan”, “Truong Xanh — Sach — DBep”,
“Truong hoc than thién — hoc sinh tich cuc” tai don vi.

b) Nang cao hiéu qud hoar dong ciia thw vién truong hoc

Nha truong chi dong trién khai hiéu qua, thiét thuc cac hoat dong thu vién,
hoat dong khuyén doc; nang cao van héa doc trong nha trudng va dia phuong; sap
xép bd tri NVTV dung chuyén mon 1am cong tac thiét 1ap va van hanh thu vién;
tang cuong tap huan, BDNCNL cho GV, NVTV vé cong tac to chuc hoat dong
doc cho HS; danh thoi lwong phi hop cho tiét doc thu vién; dau tu CSVC, phuong
tién ki thuat, hoc liéu va tang cuong UDCNTT trong cong tac quan Ii va to chirc
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hoat dong thu vién, dic biét 14 phat trién thu vién sd, thu vién truc tuyén; huy
dong su tham gia caa CMHS va cong ddng trong qué trinh té chic hoat dong
nham gdp phan xay dung vin hoa doc trong nha truong va cong dong.

2. Tang cwdng chuyén déi sé trong gi4o duc, dao tao va gido duc Ki niing
cdng dan sé

a) Tang cwong ing dung cdng nghé thdng tin va chuyén déi sé trong giao
duc va dao tao

Chu dong xay dung ké hoach va trién khai thyc hién Pé an “Ting cudng
UDCNTT va CBS trong GDDT giai doan 2022 - 2025, dinh huéng dén nam
2030” ban hanh theo Quyét dinh s6 131/QD-TTg ngay 25 thang 01 nam 2022 cia
Tha tudng Chinh phi pht hop véi ké hoach, dé an cia UBND huyén.

Tang cudng dau tu CSVC, TBDH, tap huan sir dung cho DPNGV bao dam ti
trong ndi dung CTGDPT duoc trién khai dudi hinh thtc truc tuyén (6 chac cac
tiét day hoc, cac HPGD, tap huan, bdi dudng, SHCM, hdi thao chuy@n mén...
bang hinh thuc truc tuyén); khuyén khich giao vién duy tri phuong thic day hoc
truc tuyén ddi vai mot sé mon hoc, HDGD; chuan bi cac phuong an Sén sang dap
g yéu cau t6 chuc day hoc trong diéu kién thién tai, dich bénh khong thé t6 chirc
day hoc tryc tiép.

Chu déng chuan bi cac diéu kién thuc hién thi diém mét sé noi dung CBS
(Hoc ba dién tt, Thu vién s6, Quan Ii hd so chuyén mon trén méi trudng sé) theo
ké hoach cua Bo GDDT. Tang cuong dau tw CSVC, ha tang CNTT; boi dudng
GV vé ki ning CNTT sén sang trién khai thuc hién cac noi dung cu thé vé CDS
theo ké hoach.

Thuc hién bao céo, cap nhat thong tin trén co s¢ dit liéu nganh GDDT ding
tién d6 quy dinh. Khai thac sir dung hiéu qua di liéu CSDL nganh phuc vu cong
tac diéu hanh, quan Ii.

Pay manh UDCNTT trong quan li KHGDNT, DPNCBQL, GV, NV. Tung
budc thuc hién sé hda hd so quan If bao dam tinh gon va hiéu qua.

b) Trién khai thuc hién dwa néi dung gido duc ki ning coéng din sé vao
gid@ng day & cdp tiéu hoc

Thuc hién gido duc ki ning cong dan sb cap tiéu hoc theo hudng dan Cong
van s6 3899/BGDDT-GDTH ngay 30 thang 7 ndm 2024 cua Bo6 GDDT.

Nha truong ting cuong CSVC, ha ting CNTT, TBDH mén Tin hoc; Boi
dudng BPNGV day mdn Tin hoc ndi riéng va GV néi chung dé san sang trién khai
thie hién dua noi dung GDKN cdng dan sé vao giang day théng qua cac hinh
thae: Day hoc mén Tin hoc thuc hién CTGDPT 2018; Tich hop GDKN cbng dan
s6 thdng qua to chic day hoc cac mdn hoc, HDGD; Tang cudng to chac day hoc
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Tin hoc - GDKN cdng dan sé cho hoc sinh cac 16p; T chic cac CLB GDKN
cong dan s (CLB Tin hoc, CLB Lap trinh, CLB Robot,...).

¢) Trién khai theec hién Hoc ba sé

Thuc hién trién khai Hoc ba sb tir nim hoc 2024 - 2025 theo huéng dan cua
Bo GDDT va thyc hién Chi thi sé 04/CT-TTg ngay 11 thang 02 nim 2024 cua
Thu twéng Chinh phi va cac vin ban huéng dan cua Bo, S¢, Phong GDDT: Xay
dung ké hoach, ban hanh Quy ché quan Ii va sir dung HBS; thuc hién va td chirc
trién khai, quan Ii st dung HBS theo tham quyén quy dinh.

VIII. Ting cwdng thuc hién cac giai phap nang cao chit lwgng gido duc.

- Tich cuc thuc hién BPMPPDH va danh gia hoc sinh theo hudng phat huy
PC, NL ngudi hoc. Tung budc thuc hién chuyén dobi sé trong GD, ting cuong
UDCNTT trong day hoc va t6 chtc cac HDGD.

- Thuc hién c6 hiéu qua cong tac quan ly, t6 chic trién khai BDHNK, kém
cap HS con khé khin trong hoc tap, hd tro HS khuyét tat hoc hoa nhap. Binh ki
hang thang, Ban giam hiéu, c4c to truong chuyén moén thudng xuyén theo dai,
nam bt tinh hinh va két qua kém cip HS con kho khin trong hoc tap, HS khuyét
tat hoc hoa nhap; kip thoi hé trg GV trong cong tac BD, kém cip va gitp d HS.

- Cam két va thuc hién c6 hiéu qua chu truong “Day that — Hoc that — Chét
lugng that”, NCCL, hiéu qua cac HBGD cua don vi.

- T6 chirc cac hoi thao, hoi giang chuy@n mén vai nhirng noi dung gan giii,
thiét thuc, mang tinh cap thiét, kip thai hd trg GV, CBQL hoan thanh nhiém vu
chuyén mon trong nam hoc.

- Xay dung va duy tri phong trao thi dua vé chuyén mén trong nha truong,
tich cuc tham gia giao luu chuyén mén trong va ngoai don vi.

- Phat dong va to chiic dat hiéu qua cac phong trao, hoi thi trong don vi. Tich
cuc huong wng, tham gia cac phong trao, hoi thi do cap trén phat dong va to chuec.

- Thuc hién c6 hiéu qua cong tic KTNB trong don vi, thuong xuyén kiém
tra, d6n d6¢c CBQL, GV khi thuc hién nhiém vu chuyén mén. Pinh ky t chirc so
két, tong két danh gia két qua thuc hién nhiém vu chuyén mén trong ting t6 va
don vi, kip thoi diéu chinh ké hoach va hd tro GV thdo g& nhitng kho khin trong
qua trinh thuc hién nhiém vu chuyén mén.

Pay manh UDCNTT trong t6 chac va quan i cac hoat dong chuyén mén;
thue hién nhap sé liéu, khai thac, sir dung thong nhét dix liéu toan nganh vé truong,
l6p, HS, GV, trudng chuan qudc gia va cac thong tin khac trong quan 1i, béo céo.

IX. Phat dong phong trio thi dua va ddy manh cong tac truyén thong vé
gi4o duc tiéu hoc
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1. Tiép tuc phat dong va té chirc cac phong trao thi dua, nhan rong cac dién
hinh tién tién trong cong tac day hoc ddi véi cp tiéu hoc dam bao tinh thiét thuc,
phu hop voi diéu kién thyc tién caa don vi, gan véi phong trao thi dua “Ddi mai,
sang tao trong quan li, giang day va hoc tap" cia nganh Gido duc giai doan 2020
- 2025. Trién khai cac hoat dong cu thé bam sat muc tiéu gido duc, cac tiéu chi thi
dua theo huéng dan caa So, Phong dé thuc hién c6 chét luong gop phan nang céo
chét luong giao duc trong don vi

2. Nang cao hiéu qua cong tac truyén thong vé t6 chic thuc hién CTGDPT
2018 tai don vi va dia phuong; tiép tuc ting cuong truyén thong noi bo, bao dam
cac chu treong doi moi, quy dinh cia nganh dén duoc ting CBQL, GV va CMHS
cac chu trueong trong nganh giao duc.

X. THUC HIEN KE HOACH THOI GIAN NAM HQC

Thuc hién theo goi y tai Phu luc 4 dinh kém.

X1. Mt s6 hoat dong giao duc khac

1 Phoi hop chit ché, dong bo cong tac PTNTP H6 Chi Minh, SND Ho Chi
Minh trong viéc GDKNS, gi4o duc vin hoa truyén thdng; t6 chirc cac hoat dong
vui choi, gial tri tich cuc, cadc hoat dong VNTT, tro choi dan gian, hat dan ca,
HDBGDNGLL, ngoai khoa.

2. Céc hoat dong phét trién nang luc HS tiéu hoc vé linh vuc gido dyc nhu: Ngay
hoi giao Iuu HS tiéu hoc; Hoi thi Hing bién Tiéng Anh cap tiéu hoc; Hoi thi Tin hoc
tré; Cudc thi “Pai sir Van hoa doc”; Hoi giao Iuu “ATGT cho nu cuoi tré tho™; Cudc
thi “Chiéc 6 t6 mo uéc” do Cong ty Toyota phdi hop voi Bo GDDT tb chirc; Cudc thi
“Y tudng tré tho” do Cong ty Honda phoi hop véi Bo GDDT to churc;...

3. Cac hoat dong cua GV: Hoi thi GVDG (danh cho GV day l6p 1, 16p 2, 16p
3; GV day mon Tiéng Anh, Tin hoc); Hoi thi GV 1am TPT BTNTP H6 Chi Minh
gioi cap huyén; tham gia cac cudc giao luu, phong trao, hi thi do cac S&, nganh,
Bo GDPT t6 chuc,...

4. Tiép tuc duy tri Chuong trinh “Trudng hoc Xanh - Sach - Khoe” theo
huéng dan cua Bo GDD va So GDPT.

5. Tich cyc tham muu véi céc cap uy Pang, chinh quyén vé cong tac giéo
duc dé cac cap uy Pang, chinh quyén tao diéu kién va cing phdi hop chim lo,
gido duc HS. Tang cudng truyén thdng vé ki niang phong, chong BLHD, xam hai
tré em, phong chdng dudi nudc, dich, bénh (sét xuat huyét, tay chan miéng,
COVID - 19,... ) cho HS. Thuc hién hiéu qua chuong trinh gido duc thé chét, y té
truong hoc; phat dong phong trao hoc boi va phong, chéng dudi nuéc cho HS.

Trong “ndm hoc méi 2024 - 2025”, xay dung mot tap thé “doan két, than
thién, trach nhigm, sang tgo, hiéu qud”; Tao uy tin, thuong hiéu cho truong; Tao
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cho tit ca CBQL, GV, NV, HS va CMHS that sy cam nhan “Méi ngay dén truong
la mot ngay vui”.

XI1. Té chirc thuc hién

1. Hiéu truwéng

Xay dyng KHGDNT va t6 chuc trién khai, thuc hién ké hoach dat hiéu qua; chiu
trach nhiém chung vé cac HDGDNT.

Té chtrc thyc hién tot cong tac truyén thong Chuong trinh gido duc ctia don
vi; tham muu cap trén vé xay dung, nang cip CSVC, bd sung trang thiét bi, DDDH
phuc vu thuc hién KHGDNT.

Ban hanh quyét dinh thanh lap cé&c to chuyén mon; quyét dinh bd nhiém cac
chtrc danh t6 truéng, t6 pho to chuyén moén. Phan cong GV chii nhiém 16p, GV
phu trach mén hoc, cac bo phan c6 lién quan thuc hién KHGDNT. Xay dung ké
hoach KTNB vé chuyén mén va cac HDGDNT.

T6 chirc cac hoat dong bdi dudng chuyén mén cho doi ngii trong don vi.

Tham gia SHCM ¢ cac t6 chuyén mén dé tu van, dinh hudng cong tac chuyén
mon cho GV.

2. Pho Hiéu trwéng

Trién khai thuc hién KHGDNT, chiu trach nhiém trudc Hiéu truong vé két
qua thuc hién KHGDNT. Xay dung thoi khoa biéu céac 16p phu hop véi tinh hinh
thuc té tai don vi, dam bao day hoc khdng qua 7 tiét/ngay, 9 budi /tuan.

Quan ly, chi dao cac hoat dong chuyén moén; cong tac TVTB; quan 1y céc
phan mém lién quan dén hoat dong chuyén maon.

Xay dung va trién khai thuc hién ké hoach BDHSNK, kém cap HS con kho
khan trong hoc tap, hd trg HS khuyét tat hoc hoa nhap; ké hoach t6 chic cac
HDGDNGLL, HDTN va cac HbGD khéc.

Chi dao céc t6 chuyén mén hoat dong dung theo Diéu 18 truong tiéu hoc va
Hudng dan s6 648/SGDDT-GDTH, ngay 9 thang 6 nam 2020 cua S& GDDT vé
Huéng din SHCM cép tiéu hoc ké tir nam 2020 — 2021. T6 chire cac chuyén dé,
hoi thao, thao — hoi giang cap trudng theo quy ché chuyén mén. T6 chirc kiém tra
cac hoat dong lién quan dén chuyén mén.

Tham gia SHCM & cac TCM dé tu véan, dinh huéng cong tac chuyén méon
cho GV.

3. To trwéng chuyén mon

Xay dung ké hoach va trién khai thyc hién nhiém vu chuyén moén cua td,
KHDH cac mén hoc HDGD; chiju trach nhiém trude linh dao nha trudng vé két
qua thyc hi¢én nhi€ém vu chuyén moén cua to.
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T6 chitc SHCM theo chuyén dé& va theo hudéng nghién ciru bai hoc,
PMPPDH, lua chon ndi dung day hoc, ting cudng UDCNTT trong day hoc. To
chtrc cac tiét thao giang, du gid, gop v, rat kinh nghiém tiét day trong t0, bdi
dudng chuyén mon nghiép vu cho GV trong t6.

Thudng xuyén theo ddi, ndm bét tinh hinh va két qua kém cip HS con kho
khan trong hoc tap, HS khuyét tat hoc hoa nhap trong to; kip thoi ho tro GV trong
cong tac bdi dudng, kém cap va giup dd HS. Tong hop bao cao CLGD va cac hoat
dong cua to. Tham gia to chitc cac HPTN va cac HPGD khéc,...

4. Téng phu trach ddi

Xay dung va toé chic thuc hién ké hoach hoat dong BPTNTP Hb Chi Minh va
SND; Ké hoach t6 chirc cdc HDTN ¢ tiét sinh hoat chao c& dau tuan. T6 chuac cac
HDTN dugc phan cong phu trach theo KHGDNT

- Trong céc tiét sinh hoat chao co dau tuan, SHSND, thuong xuyén tuyén
truyén, giéo duc HS vé truyén thdng yéu nudc, tinh than tuong than tuong &i cua
dan toc theo cha dé, chu diém nhu: Quéc khanh 02/9, 15/10, 20/11, 22/12, 3/2,
8/3, 26/3, 30/4, 01/5, 27/7,....;tuyén truyén va té chuac cho HS dang ki thuc hién
cudc van dong “Thiéu nhi Viét Nam thi dua thuc hién tét 5 Diéu Bac Ho day”.

- T6 chtic cho hoc sinh ki cam két thuc hién cac phong trao thi dua ctia nha
truong nhu: Xay dyung trudng hoc xanh, sach, dep, an toan; ATGT; Phong chdng
thanh, thiéu nién vi pham phap luat; phong chéng chay né; phong chéng tai nan
thuong tich trong nha truong; Phong chong TNXH;....

T6 chtrc cadc HD GDNGLL, HPTN duoc phan cong theo KHGDNT.

Phéi hop véi GVCN, gia dinh HS va céc to chire x4 hoi lién quan dé to chirc
HDGDNT.

5. Giao vién chi nhiém

Thuc hién tt cong tac giang day va gido duc dam bao chit lugng theo
CTGDPT:; xay dung KHGD c4 nhan, ké hoach chu nhiém, KHBD; 1&n Iop, kiém
tra, danh gia, xép loai HS dung quy ché chuyén mén nha truong.

Quan li HS trong cac HPGD do nha truong to chire; tham gia cac hoat dong
chuyén mén theo quy dinh. Thuc hién tt cong tac chu nhiém. Chiu trach nhiém
truéc Hiéu truong vé chat luong, hiéu qua giang day va gido duc 16p minh phu
trach.

Tich cuc hoc tap, rén luyén dé nang cao trinh d6 chuyén mén, nghiép vu;
tham gia cac hoat dong chuy@n mén cua t6, cia trudng. Tang cudng thuc hién
DMPPDH theo hudng phat huy PC, NL cho HS. Tim toi, nghién cttu va van dung
c6 hiéu qua céc noi dung chuyén mon duoc tap huan, boi dudng vao qua trinh day
hoc. Thuc hién UDCNTT trong cdc HPDH va HSSS cé nhéan. Thuc hién nghia
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vu cong dan, cac quy dinh cua phap luat va cia nganh, cac quyét dinh cua Hiéu
truong; nhan nhiém vy do Hiéu truong phan cong, chiu su kiém tra, danh gia cua
Hiéu truong va cac cap QLGD.

Phéi hop voi DPTNTP H6 Chi Minh, gia dinh HS va cac t6 chirc x4 hoi lién
quan dé t6 chic HDGDNT.

6. Giao vién phu trach mon hoc (bo mén)

Thuc hién tot cong tac giang day va gido duc dam bao chit lugng theo
CTGDPT 2018, KHDH mén hoc minh phu trach; Kkiém tra, danh gia, xép loai HS
dung quy ché chuyén mén nha truong.

Quan li HS trong cac HBGD do minh phu trach; tham gia cac hoat dong
chuyén mén theo quy dinh.

Chiu trach nhiém trudc Hiéu truong vé chét luong, hiéu qua giang day va
giao duc mon hoc minh phu trach.

Tich cuc hoc tap, rén luyén dé nang cao trinh d6 chuyén mén, nghiép vu;
tham gia cac hoat dong chuy@&n mén cua t6, cia truong. Tang cuong thuc hién
DMPPDH hoc theo hudng phat huy PC, NL cho HS. Tim toi, nghién ctu va van
dung c6 hiéu qua cac noi dung chuyén mén duoc tap huan, boi dudng vao qua
trinh day hoc. Thuc hién UDCNTT trong cdc HPDH va HSSS ca nhan. Thuc hién
nghia vu cong dan, cac quy dinh cua phép luat va caa nganh, cac quyét dinh caa
Hiéu truong; nhan nhiém vu do Hiéu truéng phan cdng, chiu sy kiém tra, danh
gia ctia Hiéu truong va cac cap QLGD.

7. Nhan vién

7.1. P6i véi nhan vién thw vién, thiét bi

Té chuc cac hoat dong cua TVTB theo quy dinh.

Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua TV, TBDH,
ddng thoi gop phan trién khai KHGDNT dat hiéu qua.

Phoi hop voi GVCN, GVBM trién khai thuc hién KHGDNT ¢4 lién quan
dén TVTB.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach, quan Iy
phong doc, sach, truyén va cho HS muon sach ¢ phong doc va thay ddi thuong
xuyén cac dau sach, truyén & diém lé.

Tham muu véi lanh dao nha truong vé ké hoach t chirc Ngay hoi doc sach.

Tham muu véi linh dao nha trudng vé mua sam, bo sung sach bao, TBDH
theo dé xuat ciia GV phuc vu thuc hién dat hi¢u qua cao hon.

7.2. Poi véi cac nhan vién khac

- Xay dung ké hoach thuc hién nhiém vu linh vuc c& nhan phu trach.
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- Phéi hop voi GVCN, GVBM, TPT Déi va cé4c luc lwgng giéo duc trién khai
thuc hién KHGDNT.

- Tuyén truyén KHGDNT dén moi ngudi.

- Phéi hop véi cac bo phan nha trudng td chirc cac hoat dong lién quan.

- Thuc hién cac nhiém vu khac khi hiéu truedng phan cong.

Trén day la Ké hoach gido duc nha truong nim hoc 2024 - 2025 caa Trudng
Tiéu hoc My Hoa 2. Pé nghi CBQL-GV-NV c6 lién quan té chic thuc hién
nghiém tac, dung theo ké hoach cua nha tredng da dé ra. Trong qua trinh thuc
hién néu co kho khan, vuéng mac; giéo vién, nhan vién phan héi kip thoi vé Hiéu
truong dé dugce hudng dan thong nhat./.

Noi nhan: HIEU TRUONG
- Phong GD&DT Thép Musi (thay b/c); -

Zn e
- bang uy, UBND xa (thay b/c); [(“ ,Wb,‘.c\‘\x' £
- CB-GV- NV (thuc hién); f}' TIEY HQ;E) i)

G\ninoagy
- CBCS - DTN (p/h); \:»,,._3;/ =
- Luu: VT. o

Pham Thi Thu Trang
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Phu luc 4
KE HOACH KHUNG THOT GIAN NAM HQC 2024 - 2025
(Pinh kém Ké hoach sé 154/KH-THMH2 ngay 28/8/2024 ciia Trwong Tiéu hoc My Hoa

2)
HOC Ki |
Cac ngay trong tuan ‘
Tuan thuc hoc
Th 2 Tha 3 Thi 4 The 5 Th 6 Tha 7 r?f?ﬁl;
i Tudn danh cho chudn bj
19/8 20 21 22 23 24 25 nam hoC Mdi va tueu
truong lép 1
26 27 28 29 30 31 01/9 Tudn I€ sinh hogt hoc
02/9 05/9 d‘u-(‘fng_\{é cac h0qt dong
Lér%l;?]c 03/9 04 Khai gidng 06 07 08 giao duc khac
09 10 11 12 13 14 15 1
16 17 18 19 20 21 22 2
23 24 25 26 27 28 29 3
30 01/10 02 03 04 05 06 4
07 08 09 10 11 12 13 5
14 15 16 17 18 19 20 6
21 22 23 24 25 26 27 7
28 29 30 31 01/11 02 03 8
04 05 06 07 08 09 10 9
11 12 13 14 15 16 17 10
20/11
18 19 Ngay 21 22 23 24 11
NGVN
25 26 27 28 29 30 01/12 12
02 03 04 05 06 07 08 13
09 10 11 12 13 14 15 14
16 17 18 19 20 21 22 15
23 24 25 26 27 28 29 16
01/01/2025
Tét
30 31 Duong 02 03 04 05 17
lich
06 07 08 09 10 11 12 18
Tugn danh cho kiém tra
13 14 15 16 17 18 19 hoc ki | va cac hoat déng
gi&o duc khac

1. Tuyén sinh I6p 1 nhin “Ngay toan dén dwa tré dén triong” va cdc trirong tiéu hoc chuan bi nam hoc
mai 2024 - 2025: Trudc ngay 22/8/2024.

2. Ngay tuu truong ndam hoc méi: Lép 1 twu truong ngay 22/8/2024, cac lop con lgi twu truong ngay
29/8/2024. Tuan I¢ sinh hoat hoc diong (theo Ké hoach).

3. Ngay khai gidng nam hoc méi: 05/9/2024.
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4. Hoc Ki I: Tir ngay 05/9/2024 d@én trueéc ngay 18/01/2025: C6 18 tuan thuc hoc, kiém tra dinh Ki va cac
hoat dong gido duc khac. Nghi Le Quoc khdanh nwéc CHXHCNVN: ngay 02/9/2024, Nghi tét Duong lich:
01/01/2025 (01 ngay).
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HQC K1 11
. N 2 Tufin
Cac ngay trong tuan thare hoc
Thee2 | Thie3 Thir 4 Thie 5 Thir 6 Thir 7 o

20 21 22 23 24 25 26 1

27 28 29 30 31 01/02 02 Nghi tét Nguyén dan

Dur kién nghi tér Nguyén ddn tir ngay 27/01/2025 (nham ngay 28 thang Chap AL)
den ngay 02/02/2024 (nham ngay mung 05 thang Giéng AL)
03 04 05 06 07 08 09 2
10 11 12 13 14 15 16 3
17 18 19 20 21 22 23 4
24 25 26 27 28 01/3 02 5
03 04 05 06 07 08 09 6
10 11 12 13 14 15 16 7
17 18 19 20 21 22 23 8
24 25 26 27 28 29 30 9
31 01/4 02 03 04 05 06 10
07
ot 08 09 10 11 12 13 11
14 15 16 17 18 19 20 12
21 22 23 24 25 26 27 13
01/5
238 29 3,)0@4 Quée t lao 02 03 04 14
Nam dong

05 06 07 08 09 10 11 15
12 13 14 15 16 17 18 16
19 20 21 22 23 24 25 17

Tuan danh kiém tra

31/5 dinh Ki cuoi nam hoc va

26 27 28 29 30 Két thuc cac hoat dong giao duc

niim hoc ﬁhéc va tong ket nam

oC

1. Hoc Ki II: Tar ngay 20/01/2025 dén ngay dén truwéc ngay 31/5/2025. C6 17 tuan thuec hoc, kiém tra dinh
ki cudi nam hoc va cac hoat dong gido duc khac.

2. Nghi tét Nguyén ddn (dw kién) tir ngay 27/01/2025 (nham ngay 28 thang Chap AL) dén ngay 02/02/2025
(nham ngay mung 05 thang Giéng AL). Nghi Lé Gid Toé Hing Vicong: 07/4/2025 (nham ngay mung 10/3 AL) (01
ngay). Nghi Lé Ngay Mién Nam hoan toan gigi phong, theng nhdt dat nieéc: 30/4/2025 (01 ngay) va Nghi Ngay
Quéc té Lao dgng: 01/5/2025 (01 ngay).

3. Xét cong nhan hoan thanh chuong trinh tiéu hoc: trieéc ngay 30/6/2025.

4. Ngay Két thiic nam hoc 2024 - 2025: truée ngay 31/5/2025.

TRUONG TIEU HQC MY HOA 2
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